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Record  MWR  construction 

MWR  Review  Committee  met  June  14-16  . . . approved  $78. ! 
1984,  $80. 7 million  for  FY 1985,  more  than  in  all  of  the  past  15  yi 
gram  budget  guidance  . . . procedures  to  expedite  construction  . 
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plan  . . . IMWRF progress . . . 
FORT  JACKSON,  SC— Ninety- 
three  MWR  projects  valued  at  over 
$159  million  were  approved  by  the 
MWR  Review  Committee  which 
met  here  June  14-16. 

The  amount  of  construction  ap- 
proved represents  by  far  the  largest 
outlay  of  nonappropriated  funds 
for  MWR  in  the  Army’s  history  and 
is  nearly  the  total  amount  approved 
for  MWR  construction  in  all  of  the 
past  15  years. 

The  record  construction  outlay 
also  points  up  the  success  of  a series 
of  ongoing  management  initiatives 
by  the  MWRRC  and  installation 
MWR  managers  to  bolster  the 
amount  of  dollars  made  available  to 
improve  the  aging  and  lacking 
MWR  physical  plant. 

The  MWRRC  validated  the  FY 
1984  major  construction  program 
consisting  of  48  projects  valued  at 
$78.3  million.  These  projects  are 
subject  to  Congressional  clearance. 
They  agreed  to  fund  FY  1984  cost 
overruns  of  $3.6  million  with  the 
Army  MWR  Fund  providing  $2.5 
million  of  the  total.  For  FY  1985, 
the  Committee  approved  design  of  a 
NAF  major  construction  program 
consisting  of  45  projects  with  an 


“AMSF”  changed  to  “AMWRF’ 
estimated  value  of  $80.7  million. 

New  program  budget  guidance 
for  NAF  MWR  construction  was 
approved.  It  emphasizes  multi-pur- 
pose facilities,  definitive  (standard) 
designs,  timely  submissions,  and 
programing  levels  based  on  major 
command  construction  backlogs. 

The  Committee  agreed  to  fund 
$3.3  million  of  major  command 
self-sufficiency  exemptions  during 
FY  1984  with  the  proviso  that  the 
Army  aggressively  seek  to  fund 
these  exempted  items  with  appro- 
priated funds  in  FY  1985. 

The  Committee  endorsed  a pro- 
posal that  would  reduce  the  fre- 
quency and  intensity  of  NAF  audits 
and  thus  streamline  the  NAF  audit 
effort. 

The  name  of  the  Army  Morale 
Support  Fund  (AMSF)  was  changed 
to  the  “Army  MWR  Fund” 
(AMWRF). 

The  Installation  MWR  Fund 
(IMWRF)  was  approved  in  concept 
at  the  meeting. 

The  IMWRF  merges  all  local 
NAFIs  into  one  integrated  NAFI, 
one  installation  capital  budget,  a 
single  MWR  fund  bank  account.  It 
funds  operating  and  capital  require- 


/go  I ! 

illion  consrmbtipn  lfor  FY 
new  constnuCfion  pro- 
rses  abbreviated  audit 

ments  dfrsDasirJfow  basis,  and  pro- 
vides for  Army  MWR  Fund  Support 
of  unfinanced  NAF  major  construc- 
tion requirements.  It  provides  com- 
manders flexibility  to  manage  pro- 
grams and  resources  and  to  better 
meet  the  needs  of  the  population 
served. 

The  single  fund  should  also 
speed-up  the  application  of  locally- 
generated  income  to  capital  pur- 
chases and  minor  construction 
(CPMC)  and  perhaps  fund  some 
major  NAF  construction  at  the  in- 
stallation level.  AMWRF  resources 
are  not  available  for  CPMC  projects 
in  FY  1984. 

TRADOC  is  implementing  the 
IMWRF  concept  in  October  1983 
with  other  commands  implementing 
by  October  1984,  if  not  sooner. 

Related  IMWRF  decisions  were: 

• Once  the  installation  goes  under 
the  IMWRF  concept,  AMWRF 
loans  will  remain  on  the  books  with 
repayments  retained  locally.  Loan 
terms  will  not  be  modified  without 
major  command  and  HQDA  ap- 
proval since  the  loans  were  granted 
based  on  ability  to  repay. 

• Post  restaurants  and  installa- 

see  MWRRC,  pg.  2 


MWRRC  from  pg.  1 
tion  civilian  welfare  funds  are  ex- 
cluded from  participation  in  the  In- 
stallation MWR  Fund. 

• Financial  reporting  require- 
ments for  IMWRF  will  be  consid- 
ered at  the  next  MWR  Review  Com- 
mittee meeting  using  the  experience 
ofTRADOC. 

• Army  regulations  will  be 
changed  to  permit  OCONUS  for- 
eign nationals  to  participate  in  mor- 
al support  activities  in  priority  de- 
termined by  the  installation  com- 
mander and  as  approved  by  the  ma- 
jor command.  These  situations  will 
be  addressed  on  a case-by-case  ba- 
sis. 

• Locally  available  excess  cash 
balances  will  be  deducted  from 
IMWRF  funding  requests  to  satisfy 
self-sufficiency  objectives. 

• Overseas  major  commands  will 
continue  to  study  the  uniqueness  of 
their  situations  due  to  some  dis- 
persal and  concentration  of  servic- 
ing activities  and  adapt  IMWRF  im- 
plementation. 

• Health  Services  Command  hos- 
pitals, tenant  on  three  installations, 
will  be  integrated  into  the  host  in- 
stallation’s IMWRF. 

MWRRC  member  major  com- 


mands are  being  asked  to  concur 
with  the  final  IMWRF  letter  of  in- 
struction by  August  1 , 1 983 . 

The  Committee  approved  a new 
NAF  Managers’  Bonus  Incentive 
Plan  for  “discretionary”  major 
command  implementation.  The 
plan  is  designed  to  give  installation 
commanders  a pay-as-you-go  mone- 
tary incentive  option  for  NAF  man- 
agers. 

The  Committee  approved  manda- 
tory participation  in  the  Central 
Banking  Program  based  on  the  re- 
sults of  a favorable  USAAA  audit 
of  the  program. 

The  MWRRC  endorsed  funding 
of  HQDA  “executive  command  and 
control”  functions  with  appropri- 
ated funds.  Many  functions  author- 
ized to  be  paid  from  appropriated 
funds  are  now  being  paid  from  the 
Army  MWR  Fund,  primarily  in 
salaries  for  HQDA  employees  over- 
seeing the  operation  of  MWR  pro- 
grams. 

Other  Committee  decisions  and 
resolutions  were: 

• Press  for  timely  execution  of 
construction  projects. 

• Enlist  the  assistance  of  AAFES 
for  construction. 

• Endorsed  five-year  planning  as 


Construction  program  budget  guidance 

MWR  construction  program  budget  guidance  (OSD- 
Congressional  requirements): 

• program  in  5-year  MWR  program  plan. 

• include  in  installation  master  plan. 

• totally  document — 35%  design,  1390/1391,  etc. 

• build  to  need — emphasize  active  duty  and  remote  sites. 

• submit  with  documents  NAF  projects  $500,000  and  up. 

• projects  exceeding  25%  of  cost  estimate  and/or  10%  of  scope  must  be 
resubmitted. 

MWRRC  construction  program  budget  guidance: 

• documented,  timely  submissions. 

• mandatory  use  of  available  definitive/standard  designs. 

• stress  multi-purpose  facilities. 

• program  staffing  and  uninstalled  equipment. 

• do  not  downscope  need  assessed  square  footage. 

• continually  update  known  local  cost  factors. 

• annotate  projected  renovation  costs  in  MWR  program  plan. 

• work  to  eliminate  cost  overruns  caused  by  poor  project  development 
and  nonproductive  user  changes. 

• set  MACOM  programming  levels  based  on  backlog  percentage. 

USAREUR  50%  TRADOC  30%  DARCOM  12% 
FORSCOM  40%  EUSA  30%  OTHER  7% 

COMMANDS 


critical  to  MWR  program  success. 

• Support  all  active  duty  military 
and  authorized  civilians. 

• Develop  a return  on  investment 
concept  for  prioritizing  projects, 
evaluating  performance  and  provid- 
ing a basis  for  IMWRF  payback. 

• Approved  publication  of  MWR 
Pricing  and  Performance  Guidelines 
pamphlet. 

• Endorsed  an  MWR  survey  to  be 
used  as  a model  for  installation  ad- 
ministration of  the  required  biennial 
needs  assessment  of  morale  support 
programs,  AR  28-1 . 

• Test  the  Stripes  for  Skills  pro- 
gram to  strengthen  the  enlisted  club 
management  program. 

• Disapproved  publication  of  the 
Army  Recipe  Book. 

• Endorsed  publication  of  AR 
210-55,  Funding  and  Personnel 
Support  for  MWR  Programs  and 
facilities,  subject  to  final  review  of 
reimbursement  procedures  by  the 
Army  Staff. 

• Endorsed  the  realignment  of  SC 
43  as  an  accession  specialty,  allow- 
ing development  of  a more  viable 
career  program. 

• Increase  the  amount  of  AAFES 
dividends  provided  for  Army  MWR 
capital  expenditures. 

“Building  Quality” 
is  theme 

of  Europe  session 

BERCHTESGADEN,  WEST  GER- 
MANY—Over  300  USAREUR  club 
and  other  MWR  managers  attended 
what  many  said  was  “the  best  work- 
shop ever”  at  the  General  Walker 
Hotel’s  conference  facilities  May  31 
to  June  3. 

Attendees  included  senior  MWR 
staff  officers  from  HQ,  USAREUR 
and  subordinate  commands  and 
club  and  morale  support  activity 
managers  from  the  39  communities 
throughout  USAREUR. 

A large  contingent  of  US  Air 
Force,  Europe  also  attended. 

There  were  presentations  on  mar- 
keting, finance,  personnel,  MWR 
master  planning  and  facility  im- 
provements. 

See  the  August  issue  of  Military 
Clubs  and  Recreation  for  photo 
coverage  and  further  details. 
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Custer’s  last  stands? 


GIESSEN,  WEST  GERMANY— 
To  help  boost  sales,  and  provide 
customers  here  with  a wider  variety 
of  food  options,  the  club  system  has 
recently  introduced  several  innova- 
tive additions  to  the  community. 
MAJ  Terry  Custer,  area  club  Man- 
ager, said  two  “Imbiss”  or  snack 
wagons  are  in  full  operation  provid- 
ing soldiers,  dependents  and  civilian 
employees  a quick  snack  throughout 
the  day. 

Menu  items  include  German 
wurst,  hot  dogs,  BBQ  sandwiches, 
steak  sandwiches,  hamburgers  and 
french  fries  plus  a wide  assortment 
of  sodas  and  other  non-alcoholic 
beverages.  Customer  response  to  the 
snack  wagons  is  highly  positive  with 
many  stating  that  the  availability  of 
a quick  snack  helps  to  fill  the  gap 
between  breakfast  and  dinner. 
Many  customers  are  also  finding 
that  a light  brunch  at  the  snack 
wagon  is  better  for  the  waistline 
than  a heavy  lunch  downtown  or  at 
home. 

The  snack  wagons  were  pur- 
chased new  at  $10,000  each  and  are 
fully  equipped  with  freezers,  re- 
frigerators, steam  table,  fryers,  grill 


and  microwave  oven.  Each  wagon  is 
a one  man  operation,  serving  low 
cost  items  providing  a definite  asset 
to  the  club  system. 

The  third  club  system  pizza 
hut/amusement  arcade  opened  on  1 
March  in  the  Alpine  Club.  SFC 
Charlie  Martin,  Alpine  Club  Man- 
ager, reports  average  daily  sales  of 
$450.00  and  $2,000  monthly  amuse- 
ment machine  income  from  the  ad- 
ditional operation  as  an  added  bo- 
nus to  his  club.  The  “Veranda”  fea- 
tures an  Italian  menu  for  dining  on 
the  premises  or  for  take-out.  Major 
Custer  stated  that  the  pizza  hut/ar- 
cade  concept  has  proven  extremely 
successful  in  all  three  of  the  major 
subcommunities  within  the  Giessen 
Area  Club  System.  Sales  average  be- 
tween $15,000  to  $22,000  with 
amusement  machine  income  reach- 
ing as  high  as  $3,500  a month  in 
each  of  the  pizza/arcades.  Custer 
reports  that  this  concept  appeals  to 
that  other  segment  of  the  market 
not  interested  in  the  normal  club 
functions,  but  quite  happy  to  stop 
by  for  a pizza  or  to  play  the  ma- 
chines. 


Johnston  named  Seoul  Garden  GM 


MWR  Pricing  and 
Performance  guidelines 

WASHINGTON — A pamphlet  on 
MWR  pricing  and  performance 
guidelines  has  been  developed  and 
was  approved  by  the  MWR  Review 
Committee.  Slated  for  October  dis- 
tribution, the  pamphlet  will  provide 
operational  guidance  and  business 
management  techniques  and  direc- 
tion. It  will  also  provide  a profes- 
sional and  realistic  approach  to  pric- 
ing goods  and  services.  It  is  intended 
to  be  used  in  association  with  an  un- 
derstanding of  operations,  needed 
service,  expertise  and  common 
sense.  The  pamphlet  also  discusses 
break  even  analysis  with  supple- 
mentary guidance  for  certain  MWR 
activities. 


Parent  Partners 

FORT  CARSON,  CO— Fort  Car- 
son  received  special  FY  1983  appro- 
priated funds  targeted  for  the  Army 
Family  Advocacy  Program  and  used 
a portion  of  these  funds  through  a 
service  contract  to  establish  a Parent 
Partner  Program.  Six  para -profes- 
sional Parent  Partners  and  one  so- 
cial work  supervisor  were  hired  to 
provide  intensive  services  to  parents 
identified  as  abusive  or  neglectful. 
Parent  Partners  meet  with  assigned 
families  two  to  three  times  per  week 
and  act  as  role  models  providing  as- 
sistance, education,  child  rearing 
advice,  companionship  and  24-hour 
crisis  support.  The  program  is  su- 
pervised by  a professional  social 
worker. 


Family  symposium 

FORT  CAMPBELL,  KY— Fort 
Campbell  brought  together  repre- 
sentatives of  all  major  units,  wives 
groups  and  the  retired  community 
into  dialogue  with  the  staff,  human 
resources  manager,  the  post  service 
agencies  and  officials  from  the  sur- 
rounding communities.  The  event 
was  the  installation’s  first  family 
symposium.  The  conference  re- 
sulted in  a better  alignment  of  serv- 
ices with  needs.  Human  resource 
managers  found  that  communica- 
tion was  the  primary  problem  when 
matching  services  with  needs. 


SEOUL,  SOUTH  KOREA— Gerald 
R.  Johnston  has  been  named  gener- 
al manager  of  the  400-room  Seoul 
Garden  Hotel,  AFRC. 

Johnston  comes  to  the  top  spot 
from  Fort  Lauderdale,  Florida, 
where  he  was  General  Manager  of 
the  Inter-Continental  Hotel  and 
Spa,  at  Boneventure.  He  has  also 
managed  hotels  in:  Jamaica;  Ra- 
walpindi, Pakistan;  Saipan;  Mari- 


WASHINGTON — The  General  Ac- 
counting Office  said  it  has  found  the 
U.S.  Army  Nonappropriated  Fund 
Employee  Retirement  Plan  is  in 
sound  condition. 

The  GAO  reviewed  data  from  the 
year  ended  Sept.  30,  1980.  At  that 
point,  the  plan  covered  about 
13,000  employees  and  had  net  assets 
of  $82.7  million. 

The  pension  plan  was  established 
in  1966  for  civilian  employees  of 
Army  NAF  instrumentalities  to  pro- 


ana  Islands;  and  Bali,  Indonesia. 

He  will  head  up  a new  manage- 
ment team  recruited  to  run  the  prop- 
erty which  was  leased  by  the  Army 
from  a South  Korean  for  a period  of 
five  years.  The  hotel  is  funded  with 
nonappropriated  funds  and  will 
serve  as  an  AFRC  and  transient  bil- 
leting facility  for  American  soldiers 
and  authorized  civilians  in  South 
Korea. 


vide  benefits  that,  when  combined 
with  Social  Security  payments,  are 
about  the  same  as  those  received  by 
Civil  Service  retirees. 


A 5,800  sq.  ft.  outdoor  recreation 
building  has  been  completed  at  Fort 
Eustis,  Va.  The  building  has  a rustic 
log  cabin  appearance  and  houses  a 
snack  bar,  kitchen,  lounge,  game 
room  and  hunting  and  fishing  sup- 
ply shop. 


GAO:  NAF  retirement  plan  “sound” 


Army  Host 
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Some  insight  into  the  workings  of  the  MWRRC,  the 
Army's  catalyst  for  MW R change. 

In  the  Committee’s  judgment . . . 


by  Steve  Rossetti 

FORT  MONROE,  VA — Initiatives  of 
recent  times  are  sending  shock  waves 
through  the  morale,  welfare  and  recrea- 
tion community  as  DPCAs  and  MWR 
managers  wrestle  with  a program  de- 
signed to  improve  the  physical  plant 
and  operational  aspects  of  MWR. 

Throughout  the  Army,  MWR  is  un- 
dergoing a transformation  as  business 
principles  are  more  aggressively  applied 
to  the  program.  The  result  has  been  lo- 
cal MWR  reorganizations,  fee  adjust- 
ments, countless  operational  changes, 
budget  reviews,  and  other  convulsions 
as  managers  strive  to  meet  the  MWR 
objectives  set  forth  by  the  Army. 

Major  MWR  decisions  are  made  by  a 
Committee  of  four-star  major  com- 
mand representatives,  usually  the 
DCSPERs,  and  other  top  DA  officials. 
This  Committee  is  enigmatic  to  most 
MWR  managers,  those  most  affected 
by  the  far-reaching  decisions. 

One  can  gain  some  insight  into  the 
Committee’s  workings  and  its  motiva- 
tions by  looking  to  a person  who  was 
one  of  the  prime  movers  and  forces  be- 
hind the  Committee’s  decisions. 

Lieut.  Gen.  John  B.  Blount,  former 
Chief  of  Staff  of  the  Army’s  Training 
and  Doctrine  Command,  served  on  the 
Committee  for  three  years  and  was  one 
of  its  most  active  and  vocal  partici- 
pants. 

For  three  years,  he  worked  hard  with 


Committee  members  to  hammer  home 
the  need  for  better  MWR  facilities  and 
plot  a course  to  achieve  a remarkable 
program  that  promises  to  change  the 
face  of  MWR  facilities  and  the  quality 
of  services  afforded  the  soldier  and 
family. 

General  Blount  was  a strong  advo- 
cate for  such  well-known  and  far-reach- 
ing programs  as  “self-sufficiency”  and 
the  “installation  MWR  fund”.  He  was 
on  the  leading  edge  of  these  and  other 
MWR  initiatives  and  continually 
worked  the  concepts  through  to 
fruition. 

When  you  look  at  his  background, 
you  can  see  how  and  why  he  has  been  so 
successful  in  putting  his  points  across  in 
the  tough  Committee  forum. 

His  position  as  Chief  of  Staff  of  a 
major  command  placed  him  on  the 
Committee.  Once  there,  he  employed 
knowledge  previously  gained  as  Direc- 
tor of  Operations  and  Maintenance, 
Army — the  HQDA  office  that  deter- 
mines where  mission  and  base  opera- 
tions appropriated  funds  will  go.  His 
tour  as  a commander  of  Fort  Jackson 
(the  first  Army  installation  to  under- 
take the  IMWRF)  further  rounded  out 
his  credentials  to  not  only  represent 
TRADOC’s  interests  on  the  Committee 
but  also  the  interests  of  the  Army  at 
large. 

I interviewed  General  Blount  before 
he  left  for  his  assignment  as  Chief  of 
Staff,  Allied  Forces,  South,  in  Italy. 
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“Commanders  and  soldiers  are  going  to  want  to  see  some- 
thing in  return  for  fee  hikes  and  other  self-sufficiency 
pains  . . . we  (must)  get  these  buildings  up  fast  ...” 


Before  the  inception  of  the  Army’s 
MWR  Review  Committee,  Blount 
said,  the  Army’s  MWR  program 
was  oriented  toward  the  squeaky 
wheel — that  is,  the  loudest  com- 
manders with  The  Adjutant  Gen- 
eral’s ear  got  the  big  money  needed 
to  build  their  MWR  projects.  “The 
Adjutant  General  got  tired  of 
people  beating  on  him  to  prioritize 
projects  and  devised  a tool  to  act  as 
a buffer — the  MWRRC,”  he  ex- 
plained. 

“The  success  of  this  Committee 
has  been  unbelievable,”  he  said.  “It 
has  been  the  “catalyst  for  change” 
where  decisions  are  a consensus  of 
major  commands  and  HQ,  Depart- 
ment of  the  Army  rather  than  the 
old  system  of  one-on-one  between 
TAG  and  MACOM  or  installation 
commanders.  The  Committee  now 
looks  at  what’s  best  for  the  Army, 
playing  down  the  vested  interests  of 
the  major  commands,”  he  said. 

“The  Committee  has  been  for- 
tunate to  have  active  and  know- 
ledgeable members,”  he  said.  “The 
membership  has  been  well-led  by 
Chairman  MG  Robert  Joyce,  The 
Adjutant  General  and  a superb  staff 
that  presents  decision  briefings  and 
executes  decisions,”  he  added. 

Meeting  at  various  locations  has 
also  been  key  to  Committee  success, 
according  to  Blount.  “At  our  Korea 
meeting  last  year,  we  visited  installa- 
tions and  saw  some  of  the  condi- 
tions. We  did  the  same  during  our 
meeting  in  Germany  and  at  our 


“For  too  long,  MWR  dol- 
lars migrated  out  of  their 
intended  place  ...” 


Photos  by  Stikkel 


stateside  meetings.  This  allows 
Committee  members  to  get  a taste 
of  how  MWR  conditions  are  in 
other  commands  and  allows  them  to 
be  somewhat  less  parochial.” 

Another  key  to  success  has  been 
the  limited  size  of  the  Committee. 
Major  issues  can  be  discussed  with- 
out a lot  of  small,  vested  interests 
coming  into  play.  “The  Committee 
has  to  be  careful  not  to  get  too  ex- 
pansive. If  not,  it  will  lose  its  effec- 
tiveness,” he  cautioned. 

He  also  advised  the  Committee  to 
be  flexible,  or  at  least  have  flexibil- 
ity built  into  some  of  the  programs 
it  initiates.  “What’s  good  for  a divi- 
sion post  is  not  necessarily  good  for 
an  installation  with  a support  or 
training  mission.” 

Blount  believes  the  Committee 
creates  the  type  of  consensus  and 
unanimity  of  purpose  that  allows 
The  Adjutant  General  to  more 
easily  approach  the  leadership  in 
Washington  to  get  things  done. 

He  attributes  success  of  the  MWR 
Program  to  the  top  Army  leadership 
as  well  as  members  of  the  MWRRC. 
General  Maxwell  Thurman,  now 
Vice  Chief  of  Staff,  “pushed  hard” 
for  execution  of  appropriated  fund 
dollars  into  MWR  when  he  was  the 
Deputy  Chief  of  Staff  for  Person- 
nel, according  to  Blount.  Senior 
Army  commanders  have  also  vigor- 
ously supported  the  program. 
Blount  pointed  to  the  support  given 
MWR  by  General  Glenn  Otis, 
formerly  TRADOC’s  Commander 
and  now  Commander-in-Chief, 
USAREUR.  This  support  has  con- 


tinued under  the  new  TRADOC 
Commander,  General  William 
Richardson. 

Also,  the  timing  was  right  for  a 
top-notch  TRADOC  MWR  team. 
Blount’s  chief  MWR  aide,  Red 
Oates  and  Oates’  staff,  were  com- 
mitted to  making  the  TRADOC 
MWR  program  the  best  in  the 
Army.  General  Blount  became 
TRADOC’s  Chief  of  Staff  at  about 
the  same  time  the  MWRRC  was 
created.  With  Oates’  knowledge  of 
MWR  and  Blount’s  knowledge  of 
the  OMA  budgeting  process,  they 
together  provided  strong  representa- 
tion at  Committee  meetings.  “It  was 
a good  marriage  at  the  right 
time:  “As  the  MWRRC  came  to- 
gether, so  did  the  TRADOC  staff,” 
Blount  said. 

He  firmly  believes  that  the  Army 
should  not  succumb  to  pressure  to 
use  nonappropriated  funds  to  build 
facilities  that  are  recognized  by  De- 
partment of  Defense  and  The  Con- 
gress as  legitimately  authorized  to 
be  funded  with  appropriated  funds. 
“For  example,  libraries,  child  care 
centers  and  physical  fitness  facilities 
are  directly  tied  to  readiness  and  the 
American  taxpayer  can’t  expect  the 
soldier  to  pick  up  the  tab  for  these 
buildings.  The  Army  must  hold  the 
line  on  this  issue,”  he  said. 

On  self-sufficiency,  he  believes  as 
firmly  that  the  Army  must  also  hold 
the  line — on  executing  appropriated 
funds  authorized  to  be  spent  in  sup- 
port of  MWR  operations. 

Continued 
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He  is  gratified  to  see  the  Army 
using  all  of  the  money  allocated  in 
the  budget  for  MWR.  “For  too 
long,  MWR  dollars  migrated  out  of 
their  intended  place  as  commanders 
plundered  the  authorized  OMA 
MWR  dollars  and  used  the  money 
for  other  mission  requirements.  We 
recognized  this  immediately  in 
TRADOC  and  put  a stop  to  it,” 
Blount  said.  “Then  we  urged  other 
Committee  members  to  put  on  the 
brakes  in  their  commands.” 

Along  with  executing  the  .S  ac- 
count, Blount  sees  great  potential  in 
the  ability  of  activities  to  generate 
additional  revenue.  “In  the  service 
industry,  there  is  great  potential  for 
wasted  labor.  This  is  one  area  where 
costs  can  be  cut.”  Blount  feels  that 
employing  more  automation  in 
MWR  systems  can  also  cut  the  cost 
of  doing  business. 

“Self-sufficiency  feeds  on  itself,” 
he  said.  “Each  dollar  that  is  plowed 
back  into  capital  development  af- 
fords an  opportunity  to  increase  the 
income-producing  potential  of  our 
activities.” 

Blount  feels  the  self-sufficiency 
program  must  be  pursued  as  vigor- 
ously in  one  major  command  as  the 
other.  The  interrelationship  of  non- 
appropriated  funds  at  the  top  of  the 
MWR  world  and  at  the  operating 
level  creates  a situation  where  the 
shortfalls  of  one  major  command 
must  be  made  up  by  another  com- 
mand or  from  Army  morale  support 
funds  now  needed  for  construction. 

Besides  being  one  of  the  leaders  in 
attaining  self-sufficiency,  TRA- 
DOC, with  General  Blount  and  Red 
Oates  as  the  driving  force,  has  im- 
plemented yet  another  program  one 
full  year  ahead  of  schedule  and 
ahead  of  the  rest  of  the  Army. 

The  Installation  MWR  Fund  con- 
cept, designed  to  give  the  command- 
er latitude  to  cross-level  resources 
and  help  locally  fund  CPMC  proj- 
ects was  implemented  at  Fort  Jack- 
son  July  1 and  the  rest  of  TRADOC 
will  go  on  line  Oct.  1 . 

Why  so  early?  “Self-sufficiency 
had  taken  off,”  he  said.  “Our 
budget  was  in  order  and  .S  account 
money  was  there.  So  we  moved 
out.” 

He  believes  as  commanders  are 
given  more  latitude  to  cross  channel 
resources,  they  will  act  responsibly. 
“Commanders  are  mature  and 


“Each  dollar  plowed  back 
into  capital  development  in- 
creases income-producing 
potential ...” 


smart,”  Blount  said.  “We  instill 
special  trust  and  confidence  in 
Army  officers.  I put  a lot  of  faith  in 
that.  Management  is  inherent  in 
leadership  and  I do  believe  that 
commanders  will  do  what  is  best  for 
the  installation  or  community,  given 
the  proper  advice  of  their  staff,  of 
course.  For  a long  time,  command- 
ers were  hamstrung  with  too  much 
management  from  the  top.” 

He  believes  that  giving  command- 
ers latitude  indirectly  supports  self- 
sufficiency.  “Commanders  have  a 
lot  of  flexibility  to  execute  appropri- 
ated fund  dollars  to  meet  their  re- 
quirements. If  the  commander  can’t 
control  his  NAF  resources,  then 
why  should  he  program  appropri- 
ated fund  dollars  into  a program  he 
can  only  partially  control?” 

With  more  than  $80  million  in 
Fiscal  Year  1985  construction  ap- 
proved by  the  MWRRC  this  past 
June  compared  to  $10  million  just 
five  years  ago,  Blount  sees  Corps  of 
Engineers  support  for  MWR  con- 
struction becoming  more  key  to  the 
success  of  the  program.  It  will  take  a 
while  for  the  Corps  to  catch  up  with 
the  construction  requirements  stem- 
ming from  self-sufficiency,  accord- 
ing to  Blount,  but  properly  em- 
ployed, they  will  be  key  players  in 
the  MWR  improvement  effort. 


“Soldiers  are  already  seeing  some 
brick  and  mortar,  and  many  more 
buildings  will  be  taking  shape  in  the 
coming  years,”  he  said.  “1983  and 
1984  are  crucial  to  the  MWR  pro- 
gram. Commanders  and  soldiers  are 
going  to  want  to  see  something  in  re- 
turn for  fee  hikes  and  other  related 
self-sufficiency  pains.  It’s  key  that 
we  get  these  buildings  up  fast,” 
Blount  added. 

General  Blount  considers  the 
prognosis  good  for  continued  .S  ac- 
count increases  and  execution  but  is 
concerned  that  the  income-produc- 
ing capability  of  MWR  must  be  bol- 
stered in  case  .S  account  dollars 
don’t  materialize  in  the  out  years. 
“We  have  to  invest  immediately  in 
facilities  that  will  allow  us  to  in- 
crease our  NAF-producing  poten- 
tial,” he  said.  “There  is  no  guaran- 
tee on  the  current  and  projected 
levels  of  appropriated  fund  dollars 
and  we  must  be  prepared  for  the  un- 
expected,” he  cautioned. 

Blount  said  the  modernization  of 
MWR  coincides  with  the  modern- 
ization of  the  Army.  “Like  the 
Army’s  overall  modernization  ef- 
fort, we  need  to  institutionalize  the 
program  and  consolidate  some  of 
the  initiatives  we  have  undertaken.” 

The  Committee’s  principal  objec- 
tive is  to  bring  about  a fully  funded 
facility  improvement  program  with 
the  ability  to  replace  facilities  as 
they  wear  out.  “Once  we  are  com- 
fortable with  the  course  taken  to 
bolster  construction,  we  then  need 
to  turn  more  to  the  people  side  of 
the  program — both  for  those  work- 
ing in  MWR  and  for  the  soldiers  and 
families  served.  We  need  solid 
career  programs  for  military  and 
civilians  working  in  MWR.  We  also 
need  to  look  at  the  type  of  programs 
we  are  offering  and  determine  a 
valid  way  to  see  if  we  are  responding 
to  the  market.” 

“The  MWR  Review  Committee’s 
agenda  always  will  be  filled  with 
hard  issues  to  take  on  and  tackle 
...  I hope  that  genuine  compassion 
for  the  soldier  and  for  MWR  em- 
ployees and  managers  always  will  be 
considered  when  deciding  on  what 
lies  ahead.” 


“If  the  commander  can’t  control  his  NAF  resources  . . . 
why  program  appropriated  funds  into  a program  he  can 
only  partially  control?” 


6 


August  10, 1983 


Sponsorship  program  aimed  at  picture  perfect  activities 


FORT  JACKSON,  SC— A “spon- 
sorship” program  at  Fort  Jackson 
was  recently  established  and  is  re- 
ceiving wide  support  from  senior 
commanders  and  unit  commanders. 
The  program  provides  extensive 
support  for  morale,  welfare  and  rec- 
reation activities.  Under  the  con- 
cept, post  units  “adopt”  one  or 
more  of  Fort  Jackson’s  59  activities 
and  facilities.  “This  is  an  exciting 
program  for  the  post,”  said  LTC 
Gene  Marlow,  DPCA,  “so  far, 
we’ve  received  a lot  of  enthusiastic 
response  from  unit  commanders. 

One  of  the  most  enthusiastic  sup- 
porters of  the  program  is  Fort  Jack- 
son’s Commander  MG  Albert  B. 
Akers,  who  is  trying  to  create  a sort 
of  Fort  Jackson  “Renaissance”  in 
professional  development  and 
quality  of  life.  “Every  time  we  turn 
around,  we  see  a building  or  a recre- 
ational facility  that  needs  major  sur- 
gery, and  this  is  being  attached  in  a 
very  systematic  way,”  remarked 
Akers  in  a recent  interview  in  the 
Fort  Jackson  Leader.  The  “Spon- 
sorship Program”  is  one  way  Fort 
Jackson  is  undergoing  its  “Renais- 
sance”. 

One  of  the  advantages  of  the 
Sponsorship  Program,  explained 
Marlow,  is  that  it  provides  the  op- 
portunity for  unit  and  community 
involvement.  “We  need  for  people 
that  live  on  post  to  get  involved,”  he 
said,  “and  the  program  will  not 
only  aid  in  beginning  this  involve- 
ment, but  with  time,  it  will  expand 
and  grow.” 

One  benefit  of  the  program  is  that 
it  allows  a means  for  minor  repair  or 
renovation  to  be  taken  care  of  in  a 
“timely  manner,”  Marlow  ex- 
plained. “The  Directorate  of  En- 
gineering and  Housing  on  post  has  a 
tremendous  backlog  of  work  and  al- 
though they  would  do  the  type  of 
work  that  sponsoring  units  are  now 
doing,  it  would  take  time.  The  pro- 
gram is  providing  timely  support 
with  the  resources  available  on 
post.” 

Along  with  manpow-er,  sponsor- 
ing units  are  giving  their  “adopted 
facilities”  suggestions  on  how  to 
better  serve  the  post  community, 
and  how  to  make  the  most  of  the 
space  available  in  each  facility. 

Army  Host 


One  facility  that  can  attest  to  this 
is  the  Multi-Craft  Shop,  located  on 
Imboden,  across  from  the  post  fire 
station.  Director  of  the  shop, 
Richard  Aubrey,  said  he  was  first 
approached  concerning  the  program 
by  Maj.  Gen.  Albert  B.  Akers,  post 
commander. 

“I  thought  it  was  a great  idea 
right  from  the  start,”  he  said.  “The 
sponsoring  unit  can  look  at  a facility 
objectively  and  see  possibilities  that 
may  be  overlooked.”  Just  recently, 
Aubrey  was  given  a suggestion  on 
storing  ceramic  projects  at  the  Craft 


Shop,  by  the  shop’s  sponsors,  Den- 
tal Activities. 

1st  Sgt.  Donn  Allen  from 
DENTAC,  said  getting  volunteers 
for  the  four-day  project  of  painting, 
cleaning,  groundwork  and  storing  at 
the  Craft  Shop  was  easier  then  he 
had  expected. 

“I  didn’t  have  to  really  ‘recruit’ 
anyone  for  the  work.  People  readily 
volunteered  and  they  did  a profes- 
sional job  too.”  he  said.  Allen 
added  that  some  of  the  volunteers 
said  if  further  work  details  were 
needed  they  would  volunteer  again. 


Picture  perfect 


FORT  JACKSON,  SC— PFCs 
Roxie  Robinson,  Gregory  Lee  and 
SP5  James  Smith,  assigned  to  Fort 
Jackson’s  Dental  Command,  get  an 
orientation  tour  of  Craft  Shop  No. 
4 from  Dot  Goodwin,  instructor  in 

Club  externs  appointed 

WASHINGTON— Three  Michigan 
State  University  students  have  been 
appointed  to  temporary,  regular, 
full-time  positions  at  Forts  Bragg, 
Bliss  and  Benning.  This  results  from 
a work-study  agreement  between  the 
University  and  the  Club  and  Com- 
munity Activities  Management  Di- 
rectorate, TAGO. 


$75,000  to  $100,000  damage  was 
caused  by  a suspected  electrical  fire 
at  the  Ft.  Campbell  package  bever- 
age store. 


the  frame  shop.  Their  unit  “spon- 
sors” the  craft  shop  as  part  of  a in- 
stallation-wide Sponsorship  pro- 
gram whereby  Fort  Jackson  units 
take  an  MWR  activity  under  their 
wing,  (drever) 

Condensed  MWR  reg? 

WASHINGTON— The  Adjutant 
General’s  Office  is  looking  to  con- 
densing the  multitude  of  regulations 
dealing  with  morale,  welfare  and 
recreation  into  one  regulation.  The 
purpose  is  to  make  policies  easier  to 
follow  and  identify. 


Information  on  billeting  opera- 
tions . . . contact  the  Army’s  Hous- 
ing Management  Division,  Chief  of 
Engineers,  ATTN:  Ms.  Campbell, 
HQDA(DAEN-ZCH-M),  Wash- 
ington, DC,  20314.  AV  285-1 187. 
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Rolling  merrily  along 

Skating  rinks  can  pay  for  themselves  and  more. 

FORT  MCCLELLAN,  AL— A 


high-energy  roller  skating  rink 
opened  in  March  1982  and  every 
month  since,  14,000  soldiers  and 
family  members  circulate  to  the 
sound  of  amplified  recorded  music. 

The  place  makes  money.  Skate 
World  is  one  of  the  most  popular 
morale  support  attractions  at  Fort 
McClellan,  netting  about  $36,000  or 
35  percent  of  revenue  during  the 
first  year  and  contributing  about 
$28,000  to  the  morale  support  fund 
after  depreciation. 

Rink  manager  Rick  Arledge  said 
Skate  World  serves  a variety  of 
community  services.  “We  offer 
aerobic  exercise  classes,  a place  for 
business  meetings,  dances,  youth  ac- 
tivities, unit  and  private  parties, 
post  chapel  fellowship  and  special 
holiday  sessions.” 

Aggressive  management  is  what 
makes  the  facility  work.  Manage- 
ment style  also  has  a lot  to  do  with 
the  successful  launching  of  this  en- 


terprise. Says  Arledge:  “The  old 
style  of  ‘empire  building’  was  re- 
placed by  a flexible  form  of  man- 
agement with  a state  goal  of  reduc- 
ing labor  cost  to  the  lowest  level 
possible  while  maintaining  high 
quality  service  and  safety.” 

Arledge  is  not  afraid  to  roll-up  his 
sleeves  and  perform  work-a-day 
tasks  to  keep  his  labor  costs  low,  a 
key,  he  says,  to  keeping  profits 
high.  Other  labor  savers  are  the  use 
of  volunteers  who  contribute  about 
2.9  man-years  each  year  in  exchange 
for  skating  privileges.  Arledge  also 
uses  no  full-time  employees,  relying 
instead  on  intermittent  and  part- 
time  employees. 

Also,  the  manager  should  not  be 
ruled  by  the  axion  “bigger  is  bet- 
ter.” After  Arledge  experimented 
with  several  combinations  of  days 
and  operating  hours,  he  learned  that 
the  “bigger”  schedule,  or  7-day 
schedule  of  operation,  was  less  cost 
effective  than  a 4-day  period.  The 


bigger  schedule  only  increased  labor 
cost  while  the  average  gross  income 
stayed  the  same. 

Marketing  and  promotions 

As  with  any  business  enterprise, 
marketing  and  promotions  are  crit- 
ical. Here,  Arledge  has  hit  on  a win- 
ner. He  is  generous  with  free  passes. 
“By  offering  a free  taste  of  the  ex- 
citement generated  at  Skate  World, 
we  merely  sow  the  seeds  for  a new 
crop  of  patrons,”  he  said.  Effective 
advertising  in  the  post  newspaper 
and  bulletin  is  mandatory  but 
shouldn’t  be  overdone.  “Don’t  run 
an  advertisement  every  week,”  Ar- 
ledge said,  “because  it  is  possible 
over-advertise  and  tune  out  your 
audience.  He  recommends  prepar- 
ing creative  flyers  to  advertise  spe- 
cial events  and  distribute  them  at 
post  gathering  places.  “Talk  to  your 
patrons,”  Arledge  advises,  “They 
are  lonely  waiting  for  someone  to 
ask.” 

A major  step  in  increasing  partici- 
pation is  doing  away  with  the  mem- 
bership charge  at  the  front  door. 
Anyone  authorized  to  use  MSA  fa- 


Clockwise  from  upper  left:  Skateworld’s  Rick  Arledge;  games  are  a big  money-maker;  roller  skaters  prefer  a D.J. 
over  live  bands;  dance  lessons  are  held  during  off-hours. 
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cilities  may  enter  Skate  World  and 
only  pay  if  they  skate.  Arledge  said 
this  entices  would-be  skaters  while 
they  sit  in  the  audience  and  observe. 
It  also  encourages  use  of  Skate 
World’s  various  amusement  ma- 
chines and  pool  tables.  “Our  system 
encourages  the  patron  to  utilize  the 
snack  bar,  play  video  games,  shoot 
pool,  or  even  change  their  mind  and 
skate,”  Arledge  said.  “All  of  these 
options  are  eliminated  if  there  is  a 
charge  at  the  door.  This  system  is 
especially  effective  in  attracting  new 
or  first-time  patrons  who  might  not 
want  to  risk  the  price  of  admission 


on  an  unknown  attraction,”  he 
added. 

Skate  World  makes  one-third  of 
its  money  on  video  games  and 
breaks  even  on  the  snack  bar.  Ad- 
mission and  skate  rentals  account 
for  about  two-third  of  the  income. 

Other  promotions  include  giving 
away  free  T-shirts,  balloons,  a 
“Cheap  Skate”  night  on  Thursdays 
with  lessons,  and  family  roller  skat- 
ing on  Sundays  where  the  whole 
family  can  skate  for  $2.50  instead  of 
the  normal  $1.50  per  person  fee. 

Another  key  to  a good  skating  op- 
eration is  the  music.  It  must  be  cur- 


rent and  what  patrons  want  to  hear. 
“Many  times  the  manager  will  try  to 
inflict  his  personal  taste  on  the  pa- 
trons,” Arledge  said.  “The  music 
can  often  be  wrong,  especially  in 
our  mobile  society.”  Arledge  said 
he  tried  live  music  but  found  a good 
DJ  more  flexible  with  a wider  range. 

The  building  that  houses  the  skat- 
ing rink  used  to  be  a bowling  alley. 
It  was  converted  to  a skating  rink 
for  about  $200,000,  $50,000  of 
which  came  from  selling  used  bowl- 
ing equipment  and  the  remainder 
from  a TRADOC  morale  support 
fund  grant. 


USAREUR  outdoor  recreation  program  promising 


BERLIN — USAREUR’s  outdoor 
recreation  program  has  come  a long 
way  since  it  consisted  merely  of 
equipment  check-out  centers  in  the 
early  1970’s. 

Frank  Marten,  1st  PERCOM’s 
Command  Program  Manager,  said 
about  75  percent  of  USAREUR 
communities  now  emphasize  activi- 
ties such  as  skiing,  hang  gliding,  ad- 
venture training  and  canoeing,  arch- 
ery, and  windsurfing. 

The  number  of  USAREUR  com- 
petitions and  special  events  has  in- 
creased from  three  to  seven  during 
the  last  three  years.  Special  events 
include  a scuba  rally,  camping  jam- 
boree, and  backpacking  rally.  Com- 
petitions are  held  in  windsurfing, 
orienteering,  Alpine  and  Nordic  ski- 
ing, horseshoes  and  archery. 

“Soldiers  can  look  forward  to 
taking  advantage  of  a lot  of  adven- 
ture-type programs  in  communities 
including  mountaineering,  rappel- 
ing, and  hang-gliding,”  Marten 
said.  “A  lot  of  communities  are 
picking  up  on  kayaking  and  canoe- 
ing. We’re  adding  equipment  and 
teaching  people  how  to  use  it.” 

Dave  Koehler,  Karlshrue  Com- 
munity Program  Director,  said  his 
community  has  the  potential  for 
swimming,  rappelling,  mountain 
climbing,  canoeing  and  organized 
camping  strips.”  But,  because  of 
budget  cuts,  a programmer  position 
was  lost. 

“The  value  of  the  position  is  now 
being  recognized  and  re-estab- 
lished,” Koehler  said.  “The  pro- 
gram has  great  potential  to  get 
troops  out  of  the  barracks  but  we 
simply  don’t  have  the  manpower  to 


do  all  these  neat  programs.” 

In  Worms,  Christine  Wenk-Har- 
rison  is  planning  to  set  up  archery 
and  canoeing  classes  and  buy 
$15,000  worth  of  wind-surfing 
equipment.  He  sees  a need  for  both 
programmer  and  an  administrative 
director. 

“The  Catch  22  is  that  there  are  so 
many  admin  things  to  do — person- 
nel actions,  ordering  equipment, 
property  control — that  you  drop  the 
programming  side.  There’s  so  many 
unexpected  duties  that  get  in  the 
way  of  things  you’d  really  like  to 
do.  You  need  people  to  teach  skills. 
We’re  using  a volunteer  instructor 
for  archery.” 

The  Hanau  community  has 
check-out  center  and  retail  shop. 
Summer  programs  include  wind- 
surfing, mountaineering,  canoeing, 
and  hiking.  Lonett  Stewart  and  Dan 
Howell  said  they  want  to  offer  sol- 
diers everything  the  Chiemsee  Lake- 
side Recreation  Center  offers  with- 
out leaving  the  community.  “It 


WASHINGTON — A comprehen- 

sive Child  Development  Services 
Personnel  Management  System  is 
being  developed  by  The  Adjutant 
General’s  Office. 

As  a start,  a courtesy  vacancy  an- 
nouncement service  is  offered  to  en- 
hance local  recruiting  efforts.  This 
recorded  worldwide  access  advertis- 
ing will  announce  vacant  CDS  coor- 


takes  imagination,  patience,  perser- 
verance  and  support  from  your 
community  to  have  a successful  pro- 
gram,” Howell  said. 

The  increased  popularity  of  out- 
door recreation  and  some  of  the 
challenges  facing  program  managers 
were  some  of  the  issues  discussed  as 
55  USAREUR  outdoor  recreation 
specialists  gathered  at  a 1st  PERS- 
COM  conference  recently.  Frank 
Kinsman,  a speaker  from  The  Adju- 
tant General’s  Office,  told  the 
group  of  an  increased  interest  in 
outdoor  recreation  programs  and 
challenged  them  to  provide  the  serv- 
ice despite  increased  budget  con- 
straints including  the  self-suffi- 
ciency program  which  is  freeing-up 
nonappropriated  funds  for  major 
construction,  and  in  the  process, 
putting  pressure  on  program  man- 
agers to  increase  prices. 

He  stressed  that  outdoor  recrea- 
tion contributes  to  the  physical  fit- 
ness of  the  military  and  urged  con- 
tinued emphasis  in  this  area. 


dinator,  director,  manager,  princi- 
pal and  teacher  positions  and  non- 
appropriated fund  equivalent  or 
GS-5  level  and  above. 

A code-a-phone  operates  24- 
hours  a day  that  applicants  for  child 
care  professional  positions  may  use. 
Call  (202)  325-8804  or  AV  221-8804 
for  vacancy  listings. 


Adapted  from  ", Expert  says  outdoor  program  growing,  ” by  Linda  Kozaryn,  Bremerhaven  Bu- 
reau Chief  of  the  Stars  and  Stripes. 


Child  care  jobs  filled  faster? 
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Club  team  to  the  Sinai 


FORT  IRWIN,  CA — Work  nears  completion  on  an  expansion  and  renova- 
tion to  the  Fort  Irwin  Bowling  Center. 


A tent  shunned?  Not  quite 


WASHINGTON— A club  manage- 
ment team  has  been  deployed  to 
temporarily  manage  and  structure 
clubs  for  the  Multinational  Force 
and  Observers  located  on  the  Sinai 
Peninsula  in  Egypt. 

The  team  will  operate  on  a TDY 
basis  for  up  to  six  months.  Part  of 
its  mission  will  be  to  recommend  a 
suitable  management  structure  to 
sustain  club  operations. 

Team  members  are  from  the  Club 
and  Community  Activities  Manage- 
ment Directorate’s  U.S.  Regional 
and  European  Regional  Offices. 
They  are:  LTC  Pete  Isaacs,  CPT 
James  Thomas,  CW3  John  Mc- 
Clean,  MSG  Charles  Prince,  SFC 
Marcus  Perez. 

The  club  system  was  originally  en- 
visioned as  being  self-supporting, 
staffed  by  a civilian  contractor,  and 
operating  under  the  supervision  of  a 
multinational  military  committee. 

About  2,600  personnel  assigned 
to  the  Multinational  Force  and  Ob- 
servers, were  deployed  on  the  Sinai 
Penninsula  in  March  and  April 
1982,  about  three  years  after  the 
Treaty  of  Peace  was  signed  between 
Egypt  and  Israel. 

Frankfurt  MSO  changes 

FRANKFURT,  WEST  GERMANY 

— Morale  support  operations  here 
are  undergoing  a number  of  positive 
changes. 

It  recently  converted  one  of  its 
recreation  centers  to  a community 
center  and  now  charges  fees  for 
space  and  facilities  for  parties  and 
meetings.  Youth  activity  centers 
charge  $25  per  day  for  space.  Three 
Frankfurt  MSAD  branches  were 
created  to  encourage  interrelation  of 
activities.  A sports  office  now  in- 
cludes bowling  centers,  outdoor  rec- 
reation, a roller  rink,  and  a sports 
shop.  A community  skill  and  devel- 
opment activities  branch  includes 
arts  and  crafts,  auto  crafts,  auto 
stripping  yard,  recreation  centers, 
ITT,  music  and  theater  and  youth 
activities.  The  third  branch  is  for  li- 
braries. 

The  MSO  has  opened  fast  food 
counters  in  recreation  centers  but, 
so  far,  is  avoiding  charging  for  gym 
use  or  to  see  games.  Plans  are  un- 
derway to  install  a racquetball  court 
in  the  gym,  renovate  the  roller  rink, 
and  redesign  the  bowling  center. 


CAMERON  STATION,  V A— Em- 
ployees here  have  another  benefit 
from  their  club — a tent. 

The  big  top  is  located  right  out- 
side the  club  in  a busy  thoroughfare. 
It  cost  about  $2,500  and  paid  for  it- 
self in  two  months. 

It  serves  about  200  people  per  day 
and  grosses  $6,000  per  month.  Low 
food  costs  help  the  overall  club  food 
cost  percentage  and  using  summer 
hire  people  keeps  down  the  labor 
costs. 

The  biggest  seller  is  ice  cold  lem- 
onade. BBQ  chicken  and  ribs  are 
large  food  sellers.  Other  menu  items 
offered  are  hamburgers,  hot  dogs 


with  sauerkraut  and  chili  dogs.  Pa- 
trons say  the  quick  service  is  the  best 
part  of  the  operation.  Manager 
CWO  Thomas  Kiefer  said  the  tent  is 
something  any  club  facility  can  af- 
ford and  set  up  at  a limited  cost. 
“For  a small  investment,  this  pro- 
vides a valuable  revenue  center.” 
The  tent  was  the  brainchild  of 
Cameron  Station  Commander  COL 
Richard  O’Neill  who  was  looking 
for  a way  to  better  serve  the  many 
government  employees.  It  got  off  to 
a booming  start  with  driving  forces 
Chef  Ted  McNeil  and  CCAMD  in- 
tern Robert  Conklin  heading  up  the 
operation. 
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Self-sufficiency  can  be  painful 


BIG  BOY  ‘ANIMAL’  WILLIAMS  gets  hit  with  an  arm  lock  by  Mr.  Wres- 
tling (masked)  during  a professional  wrestling  match  at  Fort  Knox’s  Sa- 
dowski  Field  House.  According  to  Mark  Wicker  of  the  post’s  Sports  Office, 
the  Morale  Support-sponsored  event  was  a success.  Over  800  attended  the 
event.  “What  expenses  weren’t  recovered  at  the  box  office  were  made  up 
for  at  the  concession  stand,”  Wicker  said.  Seven-year-old  R.  D.  Haddox 
found  the  ring  action  too  exciting  to  stay  seated,  as  he  stood  to  shout  en- 
couragement to  his  favored  wrestler,  (stevens) 


WHILE  BOWLERS  WAIT — (left)  Artist  conception  of  new  bowling  center 
at  New  Cumberland  Army  Depot.  The  $529,000,  6,100  sq.  ft.  project  is  be- 
ing paid  for  by  the  Army  Morale  Support  Fund.  It  will  house  six  lanes  and 
will  be  completely  automated.  The  center  replaces  a 1957  structure  and  will 
open  in  early  1984. 

New  Jackson  enlisted  club 


FORT  JACKSON,  SC— A $500,000 
enlisted  club  has  been  approved  for 
construction  here. 

LTC  Willard  Marlow,  DPCA, 
said  the  post  already  has  $200,000 
for  the  construction  project. 
“That’s  money  we  have  earned 
through  the  success  of  self-sufficien- 
cy for  all  recreational  and  morale 
support  activities.  The  club,  which 
is  expected  to  open  by  the  summer 

Army  Host 


of  1984,  will  replace  an  old  enlisted 
club  which  is  slated  for  demolition 
to  make  way  for  construction  of  a 
new  chapel  and  child  care  center. 
The  new  club  is  expected  to  accom- 
modate 400  and  will  include  a disco 
package  complete  with  a modern 
sound  system.  The  10,000  sq.  ft.  fa- 
cility will  offer  improved  food  serv- 
ice and  a larger  dance  floor  than  the 
existing  club. 


Volunteers  key 

Stuttgart  ITT  active 

STUTTGART,  WEST  GERMANY 

— The  Stuttgart  local  Tours  and 
Travel  office  handles  about  16,000 
customers  each  year  and  from 
15,000  to  20,000  inquiries,  accord- 
ing to  Joe  Selby,  Director. 

Through  four  offices  scattered 
throughout  the  community,  the  of- 
fice acts  as  a booking  agency  for 
about  20  commercial  companies. 

“We  not  only  arrange  tours  for 
the  T & T offices,”  Selby  pointed 
out,  “But  we  also  do  this  for  private 
groups.  If  a group  of  people  want  to 
go  on  a tour  we  make  all  the  ar- 
rangements. 

The  offices  arrange  Eurail  passes 
and  commercial  flights  offering 
DoD  personnel  discounts  of  up  to 
50  percent.  Arrangements  are  also 
made  for  ski  trips  and  concerts. 

“Since  we  are  so  busy,  we  often 
use  volunteers  as  tour  escorts,”  he 
said.  “We  have  a group  of  volun- 
teers who  go  with  the  tour  groups. 
Without  those  people,  it  would  be 
very  hard  for  us  to  perform  all  the 
jobs  we  need  to  do.” 

Adapted  from  “Stuttgart  Tours  & Travel 
makes  seeing  Europe  easier”  by  Gini  Mild- 
felt,  staff  writer  of  the  Stuttgart  Citizen. 

The  250  employees  of  the  Fort 
Ord  club  system  aim  to  please.  Wal- 
ter Lemaster,  officers’  club  manag- 
er, said  the  club  offers  a variety  of 
reasonable  meals,  ethnic  programs 
and  holiday  functions.  About  75 
percent  of  Fort  Ord’s  officers  are 
members  of  the  club.  “We’ll  be 
renovating  the  club’s  kitchen  soon 
and  are  always  upgrading  existing 
equipment,”  Lemaster  said.  The 
club  recently  bought  50  new  chairs 
for  its  main  lounge.  Installation 
club  manager  LTC  Gerald  Lasater 
said  improvements  are  also  under- 
way to  Fort  Ord’s  enlisted  club. 
“We’ve  been  upgrading  the  condi- 
tion of  the  Foxhole,”  said  Lasater. 
“We’ve  purchased  new  furniture  to 
go  along  with  a new  decor  for  the 
club.  And  we’ll  be  renovating  the 
NCO  club,  beginning  with  the  rest- 
rooms and  hallways.” 

A video  room  has  opened  at  the 
Redstone  Arsenal  recreation  center 
with  19  video  games,  according  to 
Ken  McDonald,  recreation  special- 
ist. 
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Distillers  must  cope  with  a sobering  market 


Competing  soft  drinks,  a health-minded  public,  and  a bill  to  raise  taxes  are  giving  liquor  makers 
headaches. 


NEW  YORK — Last  year  was  the  kind  of  year  that  nearly  drove  liquor  in- 
dustry executives  to  drink.  U.S.  consumption  of  distilled  spirits  plummeted 
2.6% — pushing  industry  sales  back  to  1977  levels.  The  decline,  following 
several  years  of  lackluster  results,  has  made  marketers  glum  about  the  out- 
look for  spirit  sales. 


W.  L.  Lyons  Brown  Jr.,  president 
of  Brown-Forman  Distillers  Corp., 
says  grimly:  “This  was  the  worst 
and  steepest  decline  that  I’ve  ever 
seen  in  the  industry.  Retailers’  in- 
ventories have  been  pulled  down  to 


increasing  its  command  of  the  over- 
all market  to  52.9%,  showed  cracks. 
Vodka,  the  largest  category  and 
once  thought  to  have  unquenchable 
growth  momentum,  lost  imbibers  to 
rum,  a more  flavorful  yet  still  mixa- 


handily  continued  its  three-year 
mastery  of  the  overall  market,  while 
the  brand  accounted  for  an  impres- 
sive 60%  of  all  rum  sales. 

Most  worrisome  is  the  clutch  of 
rivals  and  obstacles  closing  in  fast 
on  the  distilled-spirits  field.  For  one 
thing,  liquor  marketers  have  let 
other  beverages  out-innovate  them. 
Light  beers,  wines,  and  sodas  have 
tempted  a calorie-conscious  public, 


unprecedentedly  low  levels,  and  we 
haven’t  pulled  out  of  it  yet.”  Brown 
projects  that  “1983  is  likely  to  be 
down  1 % to  2%.” 

Hicks  B.  Waldron,  chairman  and 
chief  executive  of  Heublein  Inc.,  is 
equally  dispirited.  “At  best,”  he 
says,  “the  industry’s  growth  will  be 
flat  for  the  next  five  years.” 

What  has  drained  executives’ 
optimism  is  the  realization  that  life- 
style changes  have  altered  buying 
habits.  While  the  recession  was  a 
major  culprit  in  liquor’s  dismal  per- 
formance last  year,  it  also  helped 
mask  the  industry’s  more  disturbing 
problems.  “We’re  becoming  a na- 
tion of  more  moderate  people,” 
says  William  M.  Wilbur,  president 
of  Joseph  E.  Seagram  USA,  a sub- 
sidiary of  Seagram  Co.,  the  world’s 
largest  producer  of  distilled  spirits 
and  wines.  “We’re  more  careful 
about  what  and  how  much  we  eat 
and  drink,  and  that  has  major  im- 
plications for  our  industry.” 

OFF  THE  ROCKS.  BUSINESS 
WEEK’S  annual  scoreboard  of 
brands  retailing  more  than  500,000 
cases  reveals  the  extent  of  the  sales 
slippage.  Of  the  top  63  brands,  40 
suffered  sales  declines,  while  six  just 
managed  to  hold  their  own. 
Slammed  hardest  were  the  brown 
goods  drinks,  particularly  in  the 
bourbon  and  blend  categories.  Only 
Canadian  products  improved,  large- 
ly because  they  are  perceived  as 
lighter  in  taste  than  U.S.  whiskey. 
But  the  gains  were  not  distributed 
equally:  The  success  of  such  ego- 
pleasing imports  as  Crown  Royal 
Canadian,  or  brands  that  demon- 
strated good  value  to  the  consum- 
er— such  as  Canadian  Mist — 
lifted  the  category  off  the  rocks. 
Even  the  nonwhiskey  area,  while 


ble  drink.  Bacardi  Corp.’s  flagship  and  the  “cocktail”  most  in  demand 


HOW  THE  LEADING  LIQUOR  BRANDS  FARED 

IN  1982 

Rank 

Brand 

Sales 

Percent 

Marketer 

Type 

(Thousands  of  cases) 

Change 

1982  1981 

1 

Bacardi 

7,825 

7,750  

.1.0% 

. Bacardi 

. . Rum 

2 

Smirnoff 

5,750 

6,000  

. -4.2 

. Heublein 

. . Vodka 

3 

Seagram’s  7 Crown 

5,175 

5,675  

. -8.8 

. Seagram 

. . Blend 

4 

Jack  Daniel’s 

3,325 

....  3,300  

.0.8 

. Brown-Forman . . 

. . Tennessee 

s 

Seagram’s  V.O 

3,250 

3,675  

. -11.6  . . . 

. Seagram 

. . Canadian 

6 

Canadian  Mist 

3,175 

2,850  

.11.4 

. Brown-Forman . . 

. . Canadian 

7 

Jim  Beam 

3,100 

3,075  

.0.8 

. Beam 

. . Bourbon 

8 

Canadian  Club 

2,950 

3,450  

. - 14.5  

. Walker 

. . Canadian 

9 

Windsor  Supreme 

2,625 

2,400  

.9.4 

. National 

. . Canadian 

10 

Seagram’s  Gin 

2,550 

....  2,700  

. -5.6 

. Seagram 

. . Gin 

Popov 

2,550 

....  2,775  

. -8.1 

. Heublein 

. . Vodka 

12 

Dewar’s 

2,350 

2,400  

. -2.1 

. Schenley 

. . Scotch 

13 

Gordon’s  Gin 

. . . . 2,325 

2,550  

. -8.8 

. Renfield 

. . Gin 

14 

Gilbey’s  Gin 

2,050 

2,100 

. -2.4 

. National 

. . Gin 

IS 

J&B 

. . . . 1,975 

2,175 

. -9.2 

. Paddington 

. . Scotch 

16 

Black  Velvet 

. . . 1,825 

1 ,900  

. -4.0 

. Heublein 

. . Canadian 

17 

Kamchatka 

1,800 

....  1 ,650  

.9.1 

. National 

. . Vodka 

18 

Gordon’s  Vodka 

1 ,700 

1 ,900  

. - 10.5 

. Renfield 

. . Vodka 

19 

Early  Times 

1 ,650 

1,600  

.3.1 

. Brown-Forman . . 

. . Bourbon 

20 

Cutty  Sark 

1,575 

1,775  

. - 11.3 

. Buckingham  . . . . 

. . Scotch 

21 

Kahlua 

1,500 

1 .500  

. — 

. Walker 

. . Specialty 

22 

Christian  Bros 

1,475 

1,700  

. - 13.2  

. Fromm  & Sichel  . 

. . Brandy 

23 

Beefeater 

1,450 

1,550  

. -6.5 

. Kobrand 

. . Gin 

Johnnie  Walker  Red 

1,450 

....  1 ,575  

. -7.9 

. Somerset 

. . Scotch 

25 

Gilbey’s  Vodka 

1,350 

1,375  

. - 1.8 

. National 

. . Vodka 

26 

Ancient  Age 

. . . 1,300 

1,425  

. -8.8 

. Schenley 

. . Bourbon 

27 

Kessler 

. . . 1,275 

1,450  

. - 12.1 

. Seagram 

. . Blend 

28 

Ten  High 

. . . 1,250 

. . . . 1,375  

. -9.1 

. Walker 

. . Bourbon 

29 

Fleischmann’s  Gin 

. . , 1,150 

1,200  

-4.2 

. Fleischmann  .... 

. . Gin 

30 

Southern  Comfort 

. . . 1,125 

. . . . 1,150 

-2.2 

. Brown-Forman . . 

. . Specialty 

31 

Calvert  Extra 

...  1,100 

1 ,225  

- 10.2  

. Seagram 

. . Blend 

32 

Lord  Calvert  Canadian  . . . 

. . . 1,025 

. . . . 1,025  

— 

. Seagram 

. . Canadian 

33 

Crown  Royal 

...  1 ,000 

900 

.11.1 

. Seagram 

. . Canadian 

34 

...  900 . . 

. . . . 1,025  

- 12.2  . . . . 

...  900 . . 

1 ,025  

- 12.2  . . . . 

36 

...  875 . . 

850 

.2.9 

37 

E&J 

...  875 . . 

750 

16.7 

. Gallo 

Skol 

...  875 . . 

775.  . . 

12.9  . . . 

...  875 . . 

. . . . 800 

.9.4 

...  875 . . 

900 

-2.8 

41 

...  850.  . 

525 

61.9 

...  850.  . 

850 

43 

...  800 . . 

. . . . 800 

...  800 . . 

850 

-5.9 

. Blend 

45 

...  750.  . 

750 

...  750.  . 

775 

-3.2 

...  750.  . 

875 

- 14.3  

. Blend 

48 

...  725 . . 

750 

-3.3 

...  725 . . 

775 

-6.5 

50 

...  700 . . 

. . . 700 

. Vodka 

51 

...  675 . . 

700 

-3.6 

52 

...  650 . . 

725 

- 10.3 

53 

...  625 . . 

675 

-7.4 

...  625 . . 

675 

-7.4 

55 

...  600 . . 

500 

20.0 

. . 600 . . 

...  625.  . . 

-4.0 

. Vodka 

57 

...  575  . . 

, . . . 600 

-4.2 

58 

...  550.  . 

, . . 575 

-4.4 

59 

...  525  . . 

450 

16.7 

...  525  . . 

. . . 500 

5.0 

. Vodka 

...  525  . . 

, . . soo* 

5.0 

Wild  Turkey 

...  525 . . 

550 

-4.6 

. Austin,  Nichols.  . 

. Bourbon 

63 

. 500 . . 

550 

-9.1 

•Revised  tigures  Data:  BW  survey  and  estimates  of  retail  sales,  rounded  to  nearest  25,000  mixed  cases 

based  on  data  by  Clark 

Gavin  Associates  Inc. 
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is  while  wine.  Moreover,  says  Rob- 
ert R.  Weiss,  president  of  Heublein 
Spirits,  “you  can’t  sit  in  front  of  the 
TV  and  watch  ads  against  drunk 
driving  and  see  states  getting  more 
stringent  on  minimum-drinking-age 
laws  without  realizing  that  the  pub- 
lic’s consciousness  is  being  raised 
against  alcohol  abuse.” 

Further,  the  industry  is  girding 
for  a fight  against  the  proposed  rais- 
ing of  federal  excise  taxes  on  alco- 
holic beverages — which  already  add 
$10.50  to  the  price  of  a gallon  of 
100-proof  liquor  vs.  17C  for  a like 
amount  of  table  wine.  “It’s  a regres- 
sive tax  that  would  increase  the  cost 
of  whiskey  50%, ” complains  Sea- 
gram’s Wilbur,  who  fears  the  indus- 
try would  be  devastated  by  such 
tariffs. 

“Any  one  of  these  factors  would 
be  detrimental  to  spirits,  but  collec- 
tively they’re  overpowering,”  says 
Marvin  Shanken,  publisher  of  Im- 
pact Wine  & Spirits  Newsletter. 
“The  industry  needs  to  make  some 
major  changes,  but  most  companies 
are  on  the  sidelines,  licking  their 

New  bar  is  1st  step 


HOWU.S.  DRINKERS’ 
TASTES  CHANGED 
IN  A DECADE 

— Share  of  Market — 

1982*  1981  1972 


Percent 

Category 

Bourbon  ...  13.6% 14.0%. . . 20.0% 

Canadian.  ..  13.2  ....12.6  ...10.5 

Scotch 11.8  12.0  ...13.3 

Blends 8.2  ....  8.6  ...  17.1 

Other 0.3  0.4  ...  0.6 

Total 

whiskey 47.1%  ....  47.6%. . . 61.5% 

Vodka 19.3  19.8  ...14.3 

Gin 9.4  9.5  ...  10.2 

Cordials 8.8  8.2  ...  5.2 

Rum 7.2  7.0  ...  3.3 

Brandy 4.4  4.2  ...  3.8 

Other 3.8  3.7  ...  1.7 

Total 

nonwhiskey . . . 52.9%  ....  52.4%. . . 38.5% 


Total  consumption  (millions  of  gal.) 

437.7  449.5  393.8 

•Estimated  Data:  Clark  Gavin  Associates  Inc. 


AAFES  exec  agent  for  vending/amusements 

HEIDELBERG,  WEST  GER-  to  USAREUR  NAFIs.  AAFES  will 


MANY — The  Army  and  Air  Force 
Exchange  Service  has  been  desig- 
nated as  executive  agent  for  the 
USAREUR  MWR  Amusement 
Vending  Machine  Program.  Details 
were  announced  via  USAREUR 
message  131506Z,  Jan  83;  Sub- 
ject: Amusement  Machine  Support 


supply  machines  based  on  an  agree- 
ment between  AAFES  and  the  com- 
munity commander.  50  percent  of 
the  revenue  will  be  paid  to  the  com- 
munity each  month.  The  program 
could  include  about  1,200  AAFES- 
owned  machines  and  3,800  contrac- 
tor-owned machines. 


wounds.” 

Some  marketers  contend  that  they 
are  confronting  the  new  challenges. 
They  point  to  a greater  interest  in 
developing  new  products  and  to  ads 
that  will  appeal  to  specific  groups. 
“To  market  in  this  environment, 
your  message  has  to  be  explicit,  and 
you  have  to  go  after  consumer  seg- 
ments with  a vengeance,”  asserts 
Weiss.  Offering  discount  coupons, 
which  liquor  executives  once  dis- 
missed as  too  plebeian,  has  been  em- 
braced as  a sales  spur  in  states  where 
it  is  allowed. 

But  in  a soggy  market,  a com- 
pany’s main  emphasis  must  be  on 
managing  brands  to  yield  increased 
earnings.  That  may  mean  going  af- 
ter a larger  slice  of  a category,  with 
a full  panoply  of  marketing  sup- 
port, or  milking  a brand.  Heublein 
swallowed  hard  a few  years  ago  with 
Popov  and  raised  the  vodka’s  price. 
As  expected,  its  share  slumped,  but 
profits  leapt  by  50%. 


Copyright  1983,  McGraw  Hill,  Inc.  AH  rights 
reserved. 


LETTERKENNY  ARMY  DEPOT, 

PA — Installation  of  a new  bar,  the 
first  step  in  a renovation  project  to 
upgrade  facilities  for  NCO  Club  pa- 
trons at  Letterkenny  Army  Depot,  is 
now  completed.  Within  the  next  six 
months  work  is  expected  to  begin  on 
replacing  the  old  portion  of  the  club 
building  with  a new  structure  for 
housing  the  dining  area,  restrooms, 
game  room,  kitchen  and  office  fa- 
cilities, and  new  heating  and  air  con- 
ditioning systems.  Projected  com- 
pletion date  is  late  1983  or  early 
1984.  According  to  Ed  Hostetter, 
NCO  Club  manager,  “The  club  has 
a membership  of  over  600  and  busi- 
ness is  good,  up  more  than  20  per- 
cent since  last  year.”  (Ferrell) 


The  Bremerhaven  Officers’  Club 
is  undergoing  a major  renovation  of 
its  dining  room,  lounge,  and  kitch- 
en. The  $300,000  project  will  also 
add  a room  adjacent  to  the  lounge 
to  accommodate  slot  machines  and 
other  games. 


Army  Host 
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Six  Yugoslavia  resorts  open  to  personnel 


Fun  and  fitness 
low-cal  recipes 

STRAWBERRIES  FLAMBE 
4 qts 

1 cup  (120  g)  Orange  peel,  cut  into 
julienne  strips 
Water  as  needed 

1 cup  (200  g)  Sugar 

Vi  cup  (225  g)  Butter  or  margarine 
Vi  cup  (120  ml)  Orange-flavored  liqueur 
Vi  cup  (120  ml)  Cherry-flavored  liqueur 
4 qts  (2.2  kg)  Strawberries,  whole, 
washed,  hulled 
Vi  cup  (120  ml)  Brandy 

2 cups  (480  ml)  Orange  juice 

Cover  orange  peel  with  water,  boil  5 
minutes.  Drain.  Heat  sugar  over  low 
heat  until  melted.  Stir  in  butter  and 
orange  peel,  cook  1 minute  stirring  con- 
stantly. Add  liqueurs  and  bring  to  a 
boil.  Reduce  heat  and  stir  in  strawber- 
ries, heating  just  enough  to  coat  with 
syrup,  4-5  minutes.  Pour  brandy  over 
berries  and  ignite.  When  flame  dies,  stir 
in  orange  juice. 

Serve  alone  or  over  ice  cream. 


HEIDELBERG — Out-of-the-ordi- 
nary  Yugoslavian  vacation  opportu- 
nities at  eye-catching  prices  will 
soon  be  available  to  members  of  the 
U.S.  Forces,  it  has  been  announced 
by  morale  support  officials  of  1st 
Personnel  Command. 

A recent  USAREUR-USAFE 
agreement  with  representatives  of 
the  Yugoslav  People’s  Army  will  en- 
able U.S.  Forces  personnel  and  their 
families  to  use  six  modern  resort 
areas  spread  throughout  the  country 
beginning  Sept.  15,  1983. 

Yugoslav  People’s  Army  holiday 
complexes  (including  resort  hotels, 
spacious  and  well-equipped  camp- 
grounds, and  diverse  recreation  ac- 

Auto  crafts 


tivities)  are  considered  on  a par  with 
1st  and  2nd  class  hotels  and  recrea- 
tion areas  in  Europe  and  extend  geo- 
graphically from  the  picturesque 
Adriatic  coast  to  the  rugged  snow- 
covered  mountains  of  the  interior. 

The  hotels  provide  a rich  variety 
of  recreation,  cultural  and  enter- 
tainment activities  while  enjoying 
ideal  conditions  for  rest  and  recrea- 
tion. American  guests  can  indulge  in 
a multitude  of  pleasurable  activities 
including  sightseeing  tours,  Adriatic 
cruises,  concerts,  sports,  discos,  TV 
lounges,  scuba  diving,  windsurfing, 
miniature  golf,  sailing,  tennis,  etc. 


FORT  GORDON,  GA— Construction  on  Fort  Gordon’s  new  Auto  Crafts 
Center  is  at  the  halfway  point.  It  should  be  completed  this  December. 

(semester) 

Community  Service  Awards 


FISH  AND  FRUIT  SAEAD 
1 Portion 

5 ozs  (142  g)  Fish  fillets,  white,  cooked, 
cut  into  %-inch  pieces 
Pinch  Salt 

1 cup  (229  g)  Fruit  cocktail,  drained 
Vi  cup  (30  g)  Celery,  washed,  chopped 
Vi  cup  (60  ml)  Sour  cream  dressing,  see 
recipe 

1 each  Green  onion,  washed,  sliced 
4 each  Lettuce  leaves,  washed,  trimmed 

Combine  first  four  ingredients,  toss 
lightly.  Blend  sour  cream  & green  onion 
until  smooth,  add  to  fish  mixture,  toss 
gently  to  blend.  Serve  on  lettuce  leaves. 


DEEP  SEA  DIVA 

1 each 

2 Vi  ozs  (71  g)  Tuna,  canned,  white 
meat,  drained,  flaked 
1 Tbsp  (8  g)  Celery,  washed,  minced 

1 Tbsp  (8  g)  Onion,  peeled,  washed, 
minced 

2 Tbsp  (30  g)  Mayonnaise* 

1 each  Hard  roll,  6-inch 

Vi  cup  (30  g)  Lettuce,  washed,  chopped 
Combine  ingredients.  Mix  well.  Slice 
off  top  of  roll  lengthwise  and  scoop  out 
bottom  portion.  Fill  bottom  half  with 
tuna  mixture  and  top  with  lettuce. 

To  further  reduce  calories:  substitute 
“Miracle  Whip”  for  mayo — 471  cal., 
substitue  diet  mayo  for  mayo — 385  cal. 
*Salad  dressing  used  as  a substitute. 


FORT  POLK,  LA— The  DPCA 
here  has  established  a Community 
Service  Awards  Program  to  recog- 
nize individuals  who  have  volun- 
tarily contributed  their  time  and  ef- 
forts toward  improving  the  quality 
of  life  at  Fort  Polk.  Volunteers  pro- 
vide dedicated  services  to  numerous 
organizations  and  greatly  benefit 
the  entire  community.  This  recogni- 
tion is  one  way  for  the  community 
to  personally  thank  those  individ- 
uals for  their  help. 

The  types  of  awards  and  criteria 
for  each  are: 

• Letter  of  Appreciation  from  the 
Director  of  Personnel  and  Commu- 


nity Activities — 250  hours  of  volun- 
teer service. 

• Certificate  of  Commendation 
signed  by  the  Deputy  Post  Com- 
mander— 500  hours  of  volunteer 
service. 

• Community  Service  Award, 
signed  by  the  Commanding  Gener- 
al— 1000  hours  of  volunteer  service. 

• Individuals  accumulating  2000 
hours  of  volunteer  service  may  be 
nominated  to  receive  the  FORS- 
COM  Volunteer  Service  Award. 

For  more  information  about  this 
program.  Contact  the  Fort  Polk 
ACS,  AUTOVON  863-2016. 
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82%  food  sales  18%  beverage 


FORT  RITCHIE,  MD— Fort 
Ritchie’s  Officers’  Club  may  be  the 
most  beautiful  in  the  Army.  That’s 
the  opinion  of  most,  if  not  all,  of  its 
members;  it’s  the  opinion  of  those 
officers  in  the  Washington,  D.C., 
area  who  come  up  for  weekend 
stays;  and  it’s  definitely  the  opinion 
of  1st  Lt.  Robert  D.  Clifford,  the 
club’s  manager. 

Clifford,  who  in  addition  to  being 
the  club  manager  is  also  the  installa- 
tion club  system  manager,  said  of 
the  Ritchie  club,  “I  suspect  this  is 
the  most  beautiful  club  I’ll  ever 
work  in.  It’s  old,  it’s  traditional, 
and  it  has  a lot  of  atmosphere.  The 
people  who  come  here  are  really  fas- 
cinated by  it.” 

But  for  all  its  beauty  and  tradi- 
tion, a civilian  marketing  manager 
would  have  recurring  nightmares  if 
he  had  to  deal  with  only  some  of  the 
marketing  situations  that  Clifford 
deals  with  as  a routine  part  of  his 
job. 

For  instance,  unlike  a civilian 


club,  the  Ritchie  club’s  patrons 
range  in  age  from  junior  officers  in 
their  early  20s  to  retired  senior  offi- 
cers in  their  late  60s  or  older.  Their 
tastes  in  music  cover  all  stops  be- 
tween Mickey  Gilley  to  Aretha 
Franklin,  from  Fleetwood  Mac  to 
Lawrence  Welk. 

And  the  club  often  has  to  cater  to 
them  at  the  same  time. 

“The  challenge  is,”  Clifford  said, 
“to  make  the  club  attractive  enough 
to  all  of  these  different  groups  of 
people  that  they  will  keep  coming 
back.” 

Of  late,  Clifford  has  been  meeting 
the  “challenge”  often  enough  for 
the  operation  to  be  self-supporting. 
“We  turned  a profit  in  1982,”  he 
said,  “and  I have  every  confidence 
we’ll  turn  a profit  in  1983.” 

A feature  that  may  be  unique  to 
the  Fort  Ritchie  club  is  the  ratio  of 
dining  room  sales  to  bar  sales. 
“Last  year,”  Clifford  stated,  “82 
percent  of  our  sales  came  from  the 
dining  room  as  opposed  to  18  per- 


cent from  bar  sales.  On  most  in- 
stallations it’s  just  the  reverse.  ’ ’ 

Even  at  Fort  Ritchie,  it  hasn’t  al- 
ways been  that  way.  It  has  only  been 
in  recent  months  that  the  dining 
room  sales  have  been  so  high.  Clif- 
ford feels  that  a good  part  of  this  re- 
cent success  has  come  from  some  of 
the  new  programs  adopted,  such  as 
the  hot  lunch  and  menu  specialty 
nights. 

“Traditionally,”  he  explains,  “at 
Fort  Ritchie,  Tuesday,  Thursday 
and  Saturday  nights  have  been  slow 
nights.  Since  we  have  begun  having 
specialty  menus  on  those  nights,  our 
sales  have  picked  up.” 

He  also  feels  that  service  is  the 
key.  He  maintains  that  because  the 
club  operates  at  a profit,  it  gives  him 
greater  flexibility  as  the  manager. 
“When  the  income  is  down,”  he 
said,  “the  most  common  question 
asked  is  where  can  we  cut,  which 
usually  translates  into  some  kind  of 
reduction  in  service. 

“When  you’re  operating  at  a 
profit,  then  you  can  increase  serv- 
ices offered  instead  of  reducing 
them.” 


Boosting  morale 


CAMP  GREAVES,  SOUTH  KO- 
REA— The  Los  Angeles  Rams’ 
Cheerleaders  entertained  service- 
members  during  an  18-day  Far  East 
visit. 

Stops  on  the  tour  included  the  Su- 


won and  Seoul  areas  along  with 
Okinawa  and  The  Philippines.  They 
are  shown  here  entertaining  soldiers 
of  the  2nd  Infantry  Division  at 
Camp  Greaves  and  Camp  Edwards. 

Marty  Medders,  manager  of  the 


Photos  by .!  in/Ford 

squad  said  the  cheerleaders  were 
proud  and  honored  to  entertain  the 
soldiers  since  they  protect  the  free- 
dom that  allowed  them  to  take  the 
trip. 


Army  Host 
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Music/theater  shows  for  training  troops 


FORT  KNOX,  KY— John  Wood, 

Director  of  Music  and  Theater  here 
is  trying  to  bring  his  shows  to  the 
troops. 

“It’s  part  of  our  mission  to  reach 
the  young  soldiers  on  this  post,  to 
inform  them  of  what  leisure  time  ac- 
tivities are  available  to  them  that  are 
either  cheap,  very  cheap  or  free,” 
Wood  said. 

“We’ll  have  someone  qualified 
from  headquarters  at  each  perfor- 


mance to  give  a briefing  on  morale 
support  activities.” 

There  are  10  show  times  desig- 
nated for  these  troop  shows,  which 
will  host  between  750  and  1,250 
training  soldiers. 

Post  training  brigades  have  re- 
sponded favorably  with  one  brigade 
booking  four  of  their  five  alloted 
performances. 

“At  this  point  I’m  very  optimistic 
about  filling  all  10  troop  perfor- 


Life. Be  in  it” 


FORT  RUCKER,  AL — Life.  Be  in  it.  days  were  held  at  Fort  Rucker  and  in 
Mannheim,  West  Germany.  Rucker’s  events  included  MSA  open  houses, 
games  and  exhibits.  Mannheim  events  included  displays,  demonstrations, 
films,  competitions,  and  crafts.  There  was  a band  and  food  booth  with  1965 
prices. 


mances,  and  the  point  I’m  trying  to 
make  is  the  value  of  the  activity  will 
go  far  beyond  the  entertainment 
value  of  the  show,”  Wood  said. 
“The  shows  will  help  the  soldier  to 
be  all  they  can  be  in  the  Army  and 
show  them  an  example  of  what  is 
available  to  them,”  he  added. 

Adapted  from  “Army  Music/Theater  offers 
troop  shows  to  training  soldiers”  by  SP4 
Kelli  A.  Stevens,  Staff  writer  of  the  Fort 
Knox  Public  Affairs  Office. 


Sutler  store  offers 
post/ Army  souvenirs 

FORT  JACKSON,  SC— A Sutler’s 
Store  has  opened  at  a Fort  Jackson 
recreation  center.  The  store  offers 
T-shirts  with  distinctive  post  and 
unit  designs  souvenirs  with  Fort 
Jackson  unit  emblems.  Some  of  the 
unique  gift  items  offered,  according 
to  SFC  Michael  Blumberg,  retail 
sales  director  for  Recreation  Divi- 
sion, will  be  Civil  War  replicas  of 
the  Union  and  Confederate  forage 
caps  and  belt  buckers,  the  1860 
Army  revolver,  “boonie”  fatigue 
hats  worn  by  soldiers  in  Vietnam 
and  “Rommel’s  Goggles”. 


FORT  BLISS,  TX — Participants  in 
the  Fort  Bliss  Wind  Walkers 
Volksport  Club’s  second  interna- 


tional volksswim  and  the  third  inter- 
national volksmarch.  The  volks- 
march  was  a 10  kilometer  trek 


around  post.  The  swim  was  for  dis- 
tances of  250,  500  and  1 ,000  meters. 
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Assignments 

E6  Vickey  Wright 

E6  Calvin  Lee 

Worms 

E7  Harry  White 

May 

E7  Richard  Sussman 

E6  John  Chavez 

Giessen 

Jul 

E6  Willie  Majors 

E5(P)  David  Pickering 

Goeppingen 

Jul 

E7  William  Morgan 

E6  Gregory  Nagorski 

Stuttgart 

Jul 

E7  Thomas  Legg 

E6  Raymond  Venezie 

Pirmasens 

Aug 

E7  Robert  Kimball 

E6  John  Vance 

Bremerhaven 

Sep 

E7  Bobby  Burgess 

E6  Linda  Wiggins 

Rock  Island 

Sep 

E8  Morris  Hester 

E5(P)  Jimme  Lee 

Warrenton,  VA 

Sep 

E7  Joe  Mauldin 

E7  Thomas  Howell 

Frankfurt 

E7  Danny  Jones 

Oct 

E7  Willie  Manning 

Goeppingen 

Oct 

E6  Ivan  Jones 

E5  Joann  Brooks 

Hanau 

Oct 

E7  David  Loudermilk 

E7  Peter  McDowell 

Germany 

E6  Se  Cho 

Nov 

E7  Stanley  Cunningham 

Ft.  Bragg 

Nov 

E7  Tilden  Branch 

E6(P)  Domingo  Mar- 
tinez 

Ft.  Wood 

Nov 

E7  Jimmie  Morgan 

E6  Frances  Hostetler 

Ft.  Meade,  MD 

Nov 

E7  Stephen  Stacey 

E7  Joachim  Taylor 

Stuttgart 

Dec 

E7  Timothy  Gaines 

E6  Ronald  Liss 

Pirmasens 

Dec 

E7  Robert  Hubbs 

E6  Stanley  Prentice 

Nuernberg 

Dec 

E6  James  Ayers 

E6(P)  John  Hall 

7th  ATC 

Dec 

E7  Kalani  Kuwanoe 

E6(P)  Dennis  Adams 

7th  ATC 

Dec 

E6  Larry  Norris 

E7  William  Rodriguez 

Nuernberg 

Dec 

E6  Gregory  Krouse 

REASSIGNMENTS: 

E6(P)  Alphonso  Felton 

E6  Terrance  Raulerson 

Ft.  Gordon 

May 

E7  Andrew  Diamond 

E7  Calvin  Green 

Ft.  Indiantown 

Gap 

May 

E7  Keith  Crosby 

E8  Eugene  Hilliard 

Redstone  Arsenal 

May 

E8  Jerry  Dailey 

E6  Joel  Krasnosky 

Ft.  Gordon 

Jun 

E8  Walter  Mattox 

E7  David  Jeankins 

Ft.  Ord 

Jul 

E8  Oscar  Berven 

E7  John  Garcia 

Ft.  Wood 

Jul 

E6  Geroge  Woods 

E6  Ernest  Yasko 

Ft.  Richie 

Jul 

E7  Micchael  Bumgard- 

E7  Lynn  Rives 

WESTCOM 

ner 

E7  Kendal  Tenette 

Jul 

Camp  Zama 

E7  Hugh  Shaw 

E5  Karam  Singh 

Jul 

Aberdeen  Proving 

E6  Joseph  Hebei 

Ground 

Jul 

E6  Judith  Glass 

E5  Jan  Chambers 

Arlington  Hall 

E7  Jerrold  Pietz 

Jul 

Ft.  Leavenworth 

E7  Charles  Brittingham 

E6  Paul  Cushman 

Aug 

Ft.  Greely 

Aug 

E6  Cosmos  Cordialini 

E7  Donnie  Turney 

Ft.  Richardson 

Aug 

E6(P)  Benedicto  An- 

E5  Laurel  Smith 

Ft.  Wainwright 

drada 

Aug 


Saudi  Arabia 

E7(P)  William  Chastain 

Augsburg 

Aug 

Nov 

Ft.  Stewart 

E7  Rick  Clark 

Ft.  Gordon 

Aug 

Nov 

Ft.  Jackson 

E7  Delano  Traver 

Bremerhaven 

Aug 

Nov 

Ft.  Huachuca 

E7  James  Knight 

Germany 

Aug 

Nov 

Ft.  Ben  Harrison 

E8  James  Hampton 

Korea 

Aug 

Dec 

Sierra  Depot 

E7  Otis  Byrom 

Youngsan 

Aug 

Dec 

Walter  Reed 

E7  Robert  Richardson 

Germany 

Aug 

Dec 

Ft.  Bliss 

E7  Charles  Wayne 

Germany 

Aug 

Dec 

Yongsan 

E7  Michael  Selleck 

Ft.  Lewis 

Aug 

Dec 

Ft.  Sill 

E7  Romeo  Pay 

Oakland 

Sep 

Dec 

Ft.  Monmouth 

E7  Guadaloupe  Barrera 

Ft.  Campbell 

Sep 

Dec 

EUCOM 

E7  Donald  Stoops 

Darmstadt 

Sep 

Dec 

Ft.  McNair 

E8  James  McNichols 

Ft.  Gordon 

Sep 

Jan  1984 

Ft.  Harrison 

E7  Terry  Becker 

Ft.  Knox 

Sep 

Jan 

Ft.  Harrison 

E6  Robert  Hickey 

Ft.  Campbell 

Sep 

Jan 

Stuttgart 

E7  Bruce  Taylor 

Ft.  Rucker 

Sep 

Jan 

Frankfurt 

E6  Christopher  Wil- 

Sep 

liams 

Germany 

Yongsan 

Jan 

Sep 

E6  Raymond  Eldridge 

Ft.  Bliss 

Yongsan 

Jan 

Sep 

E8  Jeffery  Livingston 

Germany 

Camp  Casey 

Jan 

Sep 

E7  Thomas  Grant 

Germany 

Camp  Casey 

Jan 

Oct 

E7  George  Scott 

Germany 

Ft.  Bliss 

Feb 

Oct 

E6  Dennis  Yetley 

Germany 

Ft.  McNair 

Feb 

Oct 

E7  Dan  Loggins 

Germany 

Ft.  Stewart 

Feb 

Oct 

E6  Jose  Buitragonegron 

Germany 

Ft.  Indiantown 

Mar 

Gap 

E7  Albert  Sanders 

Germany 

Oct 

Mar 

Warrenton 

E7  Wiley  Truelove 

Germany 

Oct 

Mar 

Germany 

E8  Oscar  West 

Germany 

Oct 

Mar 

Germany 

E7  Marcus  Hunter 

Germany 

Nov 

Mar 

Germany 

E5  Diane  Rogers 

Germany 

Nov 

Mar 

Berlin 

W ARRANT  OFFICERS 

Nov 

Rosier,  Diedre  - WOl 

Ft  Dix 

Aug  83 

Garmisch 

Shields,  Ulysse  - CW2 

Saudi  Arabia 

Nov 

Nov  83 

Ft.  Carson 

COMMISSIONED  OFFICERS 

Nov 

Pekrul,  Frederick 

Natick 

CPT 

Ft.  Bliss 

Nov 

Jun  83 

Aberdeen  Prov. 

Tittman,  Matthew  - 

Gr. 

CPT 

West  Point 

Nov 

Jul  83 

Ft.  Indiantown 

Abron,  James  - 1LT 

Ft.  Sam  Houston 

Gap 

Aug 

Nov 

Taylor,  Larry  - CPT(P) 

USAE SHAPE 

Korea 

Sep  83 

Nov 

Berlin 

Sass,  James  - CPT 

Yongsan 

Jun  84 

Army  Host 
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“Brigade”  clubs 

3 new  clubs  add  to  system’s 
capital  development 
FORT  CARSON,  CO— Three  new 
enlisted  clubs,  each  costing  about  $1 
million,  opened  here  May  12  in 
heavily  populated  troop  areas. 

The  Bulldog  Lounge,  the  Chief’s 
Den  and  the  Raider’s  Den  are  6,400 
sq.  ft.  each  with  identical  floor 
plans,  but  different  decor.  The  facil- 
ities are  in  keeping  with  the  Fort 
Carson  Area  Club  Management’s 
tradition  of  providing  the  best  possi- 
ble service  to  the  soldier  and  a policy 
of  centrally  locating  clubs  in  troop 
billet  area  of  each  of  the  Division’s 
brigades. 

There  is  probably  no  better  exam- 
ple of  the  Army’s  intensified  effort 
to  improve  MWR  facilities.  Besides 
the  three  new  enlisted  clubs,  accord- 
ing to  Tom  Walker,  ICM,  the  instal- 
lation has  a modern  NCO  club,  a 
newly  renovated  officers’  club,  and 
a new  package  store.  In  fiscal  year 
1984,  another  club  will  be  enlarged. 
The  NCO  Club  was  outfitted  with 
modern  beverage  dispensing  equip- 
ment this  past  February.  ' 

Planning  continues  toward  more 
new  construction  including:  replac- 
ing a senior  enlisted  club,  two  pack- 
age stores,  enlarging  the  officers’ 
club,  a Fort  Douglas  Community 
club,  and  the  main  NCO  club.  Man- 
agement also  plans  to  replace  the 
system’s  central  warehouse. 

Each  of  the  new  enlisted  clubs  has 
an  automated  beverage  dispensing 
system  which  was  successfully  em- 
ployed in  the  Wrangler  Club  which 
opened  in  1981.  The  new  facilities 
are  about  one-third  larger  than  the 
Wrangler  Club.  The  beverage  sys- 
tems have  two  single  pour  towers 
with  split  rack  liquor  room  and  a 
draft  beer  system  interfaced  with  the 
beverage  dispensing  computer. 

Each  club  has  a complete  disco 
package  that  includes  dual  turnta- 
bles and  automated,  sound  generat- 
ed and  manual  lighting  systems.  The 
facilities  provide  varied  entertain- 
ment such  as  disco,  bands,  and  go- 
go  dancers.  Design  assistance  was 
provided  by  TAGO  design  expert 
Jim  Lindamood.  Other  TAGO  as- 
sistance was  given  by  Barry  Gangi, 
Ray  Blankenship  and  Matt  Savage. 

The  clubs  are  designed  with  elec- 


tric room  dividers  which  allow  host- 
ing private  parties  separate  from  the 
regular  customers.  Each  section  is 
serviced  by  an  automated  bar  and 
portable  food  warmers  and  refrig- 
erators. 

Party  food  is  prepared  in  the 
Main  NCO  Club  kitchen  and  trans- 
ported to  the  receiving  club  using 
the  portable  food  service  equip- 
ment. The  facilities  prepare  their 
own  BBQ  chicken  and  ribs,  as  well 
as  fresh  sandwiches,  pizza,  hot 
dogs,  polish  sausage,  chili  and  a full 
range  of  snacks. 


A game  room  with  video  games 
and  pool  tables,  and  an  in-house 
paging  and  sound  system  round  out 
each  facility  package. 

The  facilities  were  paid  for  from  a 
$1  million  interest-free  Army  MWR 
Fund  loan  and  $2  million  of  locally 
generated  club  funds.  The  NCO 
club  branch  at  Fort  Carson  is  con- 
sidered by  many  to  be  one  of  the 
Army’s  most  successful  with  annual 
revenue  over  $3  million  and  net  in- 
come of  $400,000  or  13  percent  of 
revenue. 
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Eustis  NCO/Enlisted  Club 


FORT  EUSTIS,  VA— Front  view 
sketch  of  New  Fort  Eustis  NCO/En- 
listed club.  The  $2.7  million,  22,000 
sq.  ft.  facility  should  be  completed 
in  January  1984.  “This  will  be  one 
of  the  nicest  clubs,  military  or  civil- 
ian, in  the  Tidewater  area,”  said 
William  J.  Franssen,  installation 
club  manager.  The  facility  will 
house  two  clubs  with  separate  sides 
for  senior  NCOs  and  enlisted. 
“There  will  be  a common  area  ball- 
room that  can  be  divided  into  four 


areas  with  a large  stage,”  Franssen 
said.  “We  will  have  a dining  room, 
a fast  food  area  and  capabilities  of 
having  a breakfast  program.” 

Fort  Eustis  is  the  home  of  the 
Army’s  Transportation  Center  and 
the  club  will  have  a transportation 
theme  with  brass,  mirrors  and  paint- 
ings to  offset  the  decor.  Suspended 
lights  will  hand  over  each  booth  in  a 
tri-level  recessed  lounge  area. 

Several  automated  systems  have 
been  incorporated  into  the  design. 


“The  more  we  can  stabilize  opera- 
tional cost,  the  better  we  can  serve 
members,”  Franssen  said.  The  club 
will  have  fry  kettles  with  timers, 
slow  cook  ovens  to  eliminate  food 
shrinkage,  and  a smoker  for  cook- 
ing ribs  and  chicken.  The  bar  also 
will  be  completely  automated  and 
able  to  dispense  1,200  different 
mixed  drinks.  Cash  registers  will  be 
computerized,  in  order  to  maintain 
inventory  control,  provide  consis- 
tent quality,  and  speed  service. 


Kinderfest 


FORT  CARSON,  CO — 550  children  from  age  8 weeks 
to  45  participated  in  an  event  to  celebrate  the  Month  of 
the  Military  Child.  The  event  was  a fun-filled  day  of 
games,  magic  and  clowns,  said  LTC  Donald  C.  Rojas, 
Fort  Carson  DPCA.  It  was  sponsored  by  youth  activi- 
ties and  child  support  services.  The  post’s  law  enforce- 
ment division  fingerprinted  children  to  give  their  par- 
ents an  identification  file  in  case  the  children  are  lost  or 
missing.  Credit  for  the  event  goes  to  Randy  Henline, 
Youth  Activities  Coordinator,  Jan  McConnell,  Child 
Support  Services  and  their  staffs. 


Heidelberg  morale  support  activi- 
ties have  been  adjusted  to  keep  the 
facilities  open  when  the  soldiers 
have  free  time.  According  to  Enzio 
Napoli,  “The  new  hours  were  de- 
signed to  best  serve  the  majority  of 
customers  while  improving  on  cost 
efficiency  by  having  the  facilities 
open  only  when  most  used.”  An- 
other change  is  a new  ‘Fun  and  Re- 
freshment’ Center  at  a Barracks 
area.  “We  are  increasing  the 


amount  of  video  games,  including 
the  most  popular,  while  increasing 
the  kitchen  and  food  services.  Also 
included  will  be  two  or  three  billiard 
tables,  bumper  pool  and  pinball 
games,”  he  said. 


The  Fort  Ben  Harrison  Child 
Care  Center  re-opened  for  business 
in  June  after  a $141,000  renovation. 
The  children  are  now  spending  time 


in  a neater  building  with  a more 
cheerful  atmosphere,  according  to 
Deborah  L.  Pippenger,  Child  Sup- 
port Services  Coordinator.  The 
changes  also  have  affected  the  staff. 
After  being  all  together  in  two- 
thirds  of  the  building  so  many 
months  and  having  to  make  do,  the 
staff’s  morale  has  been  much  better 
since  the  renovation,  Pippinger  add- 
ed. Engineers  added  a $6,000  play- 
ground earlier  this  year. 


Army  Host 
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An  “Opportunity  for  Excellence ” 


SEOUL,  SOUTH  KOREA — “Opportunity  for  Excellence” 
was  the  theme  when  more  than  100  Far  East  club  and  other 
MWR  activity  managers  from  all  services  gathered  June  14-16 
in  the  recently  opened  Seoul  Garden  Hotel  for  the  Far  East  Re- 
gional Office’s  manager’s  workshop. 

The  workshop  was  Organized  by  LTC  I.  E.  Jacobs,  Chief, 
FERO  and  his  staff  along  with  Robert  Trotman,  Seoul  Garden 
Food  and  Beverage  Manager.  The  session  featured  a variety  of 
speakers  on  a wide  range  of  management  topics. 


cess.”  Drake  provided  the  most  re- 
cent statistics  compiled  from  2700 
different  food  establishments  in  the 
US.  He  covered  the  top  five  best 
sellers  in  the  food  industry  as  well  as 
trends  for  the  future.  Also  covered 
were  innovative  menu  ideas  and  de- 
signs as  well  as  proper  techniques  of 
staff  training  to  provide  the  utmost 
in  food  quality  and  service.  Man- 


Attendees  were  given  a briefing  on 
the  Seoul  Garden  Hotel  by  COL 
Grant  B.  Dalgleish.  LTC  George 
Duffy,  Chief,  Program  Manage- 
ment Division,  J— 1 , updated  MWR 
operations  and  discussed  an  upcom- 
ing turnover  of  key  MWR  people 
within  Eighth  U.S.  Army.  He 
stressed  the  importance  of  five-year 
planning.  A feature  of  the  work- 
shop was  a panel  discussion  by 

A panel  discussion  by  key  support 
activity  representatives  was  the  final 
official  activity  of  the  first  day. 
Panel  representatives  included  the 
Commander,  KOAX,  Commissary 
Officer,  Managing  Auditor, 
USAAA,  and  the  Chiefs  of  CAO 
and  CPO. 

Following  a brief  statement  by 
each  panel  member  concerning  their 
mission,  the  conference  participants 
directed  questions  to  the  panel 
about  the  services  their  NAF  activi- 
ties receive.  An  important  problem 
area  discussed  was  the  need  for 
prompt  training  of  contracting  and 
call-officers  to  comply  with  the 
latest  DA  guidelines  in  DA  Pam 
27-154.  Quality  of  entertainment 
and  some  perceived  quality  prob- 
lems with  locally  procured  car- 
bonated drinks  were  also  discussed. 
The  day’s  activities  were  concluded 
with  a beautifully  presented  and 
well  attended  no  host  cocktail  party 
on  the  garden  patio  of  the  hotel. 

Ron  Lewis,  Business  Manage- 
ment Analyst,  FERO,  CCAMD, 
presented  a four  hour  block  of  in- 
struction on  the  FY  1984  budget 
preparation  for  MWR  activities  in 
Korea. 

MSG  Billy  Drake,  Club  Manage- 
ment NCO,  FERO,  CCAMD  of- 
fered a class  on  proper  staff  training 
highlighting  it  as  the  “Key  to  Suc- 


“ Achievement  of  Excellence  in 
Food  and  Beverage  Operations” 
was  the  subject  of  a presentation  by 
Mr.  Axel  Suray,  Director  of  Food 
and  Beverage,  The  Westin  Chosun 
Hotel,  Seoul,  Korea.  Mr.  Suray  cov- 
ered the  origins  and  history  of  the 
hospitality  industry  and  how  it 
evolved  into  what  we  know  today. 

He  described  the  role  food  and  bev- 
erage operations  play  in  hospitality 
operations  and  emphasized  the 
importance  of  that  facet  of  operation  to  the  overall  profitability  and  patron 
satisfaction.  Mr.  Suray  suggested  that  to  be  successful  in  the  business  one 
must  continuously  seek  ways  to  upgrade  the  service  and  product  quality,  en- 
courage active  participation  by  the  staff,  be  flexible  with  the  customers  and 
maintain  close  interaction  between  management  and  staff.  He  also  indi- 
cated that  in  this  business  “the  only  constant  is  change”. 


MSG  Mauricio  Talamentez,  HQ, 
MILPERCEN  updated  the  attend- 
ees on  the  current  DA  personnel 
management  policies  affecting  club 
managers.  His  update  also  included 
the  organization  of  the  Club  Man- 
agement Office,  Military  Personnel 
Center,  promotion  outlook,  educa- 
tion requirements  and  statistics  on 
current  assignments  of  personnel 
holding  club  management  MOS’s. 


Outstanding  food  displays  and  ice  carvings  were  presented  by  the  staff  of 
the  Seoul  Garden  Hotel  during  a workshop  social  event. 
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GEN  Robert  M.  Sennewald,  Com- 
mander-in-Chief,  UNC/CFC, 

EUSA  and  US  Forces  Korea  opened 
the  workshop  with  a reminder  that  it 
was  the  Army’s  birthday  and  that 
1983  is  the  Army’s  Year  of  Excel- 
lence. He  recognized  the  importance 
of  contributions  made  by  NAF  ac- 
tivities to  the  quality  of  life  and  the 
overall  mission  of  his  command.  He 
expressed  concern  over  the  condi- 
tion of  some  of  the  facilities  which  handicap  managers  to  effectively  serve 
the  soldiers.  Sennewald  was  hopeful  that  ongoing  construction  plans  and 
camps  in  Korea  and  the  impending  reinstatement  of  slot  machines  will  result 
in  better  facilities.  He  stressed  management  honesty  and  integrity  and  urged 
managers  to  help  in  the  fight  against  alcohol  abuse.  The  CINC  praised  civil- 
ian managers  who  provide  needed  continuity. 


Colonel  EmRoy  M.  Gehlsen,  cur- 
rently Director  of  Club  and  Com- 
munity Activities,  talked  about  the 
future  of  Army  nonappropriated 
funds.  CCAMD  technical  assistance 
team  efforts  are  being  oriented  to 
support  self-sufficiency  objectives 
of  MWR  activities,  Gehlsen  said. 

The  Installation  MWR  fund 
Concept  is  seen  as  a major  step 
in  generating  needed  capital  for  MWR  facility  improvement,  according  to 
Gehlsen.  Other  topics  included  efforts  underway  to  establish  and  automate 
a management  information  system  for  MWR  activities  and  the  upcoming 
common  table  of  allowance  for  MWR  food  service  equipment  and  facility 
furnishings.  He  further  touched  on  the  breathalyser  program  for  curbing  al- 
cohol abuse  and  a stripes  for  skills  program  for  NCO  club  managers. 


Attendees  of  the  1983  Far  East  Region  “Opportunity  for  Excellence’’  work- 
shop. 


agement  “do’s  and  don’ts”  and  em- 
ployee expectations  were  also  part 
of  this  presentation. 

The  final  day  of  the  workshop  be- 
gan with  a presentation  by  MAJ 
Don  Wolf,  Club  Management  Of- 
ficer, FERO,  CCAMD  on  proper 
techniques  in  lighting  and  pre-re- 
corded sound.  Major  Wolf  covered 
the  type  of  sound  equipment  clubs 
should  procure,  explained  the  func- 
tions of  each  major  component  of  a 
sound  system  and  methods  of  prop- 
er operation  and  maintenance  of 
that  equipment.  He  also  discussed 
some  important  factors  about  light- 
ing systems  available  on  the  market 
and  their  positive  effects  on  the  ac- 
tivity’s atmosphere  when  used  prop- 
erly. 

At  the  conclusion  of  the  official 
portion  of  the  workshop  entertain- 
ment showcase  auditions  were  held 
in  the  hotel  night  club.  These  audi- 
tions featured  bands  competing  for 
entertainment  performance  con- 
tracts in  clubs  throughout  Korea. 
The  showcase  was  sponsored  by  the 
8th  Army  Commercial  Entertain- 
ment Office. 

During  the  three  day  conference 
attendees  were  given  an  opportunity 
to  view  19  outstanding  vendor  dis- 
plays featuring  some  of  the  most 
modern  food  and  beverage  equip- 
ment and  some  excellent  products 
available  in  the  food  and  beverage 
industry.  Several  purveyors  dis- 
played some  examples  of  quality, 
hospitality  oriented  furniture.  Man- 
agers were  given  brochures  and 
other  literature  illustrating  equip- 
ment and  products  these  companies 
offer.  Over  36  US  firms  were  repre- 
sented in  this  effort. 

Representatives  of  the  Air  Force, 
Navy,  Army  and  State  Department 
were  among  the  managers  represent- 
ing military  installations  in  Korea, 
Okinawa  and  Japan. 

Similar  workshops  were  recently 
held  in  CONUS  and  Europe  and  are 
part  of  the  continuing  education  of 
club  and  MWR  activity  managers. 
This  program  augments  training  re- 
ceived at  the  Club  Management 
Course  and  MSO  Course  Ft  Benja- 
min Harrison  and  the  Club  Manage- 
ment Executive  Course,  Ft  Lauder- 
dale, Fla. 
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What  s happening  in  MWR 


DoD  6060.1-M-15,  Department 
of  Defense  Guidebook,  Financial 
Planning  for  Military  Child  Care 
Centers  published  April  1982  is 
available  through  publications 
channels  . . . based  on  experience 
and  actual  operating  procedures  of 
the  Ft.  Lewis  Child  Care  Center  . . . 
1 of  17  in  series.  DAAG-PS,  AV 
221-9390. 

Fort  Indiantown  Gap  has  begun 
publishing  a weekly  MWR  Bulletin 
designed  to  consolidate  all  MWR 
announcements  into  a single  handy 
package.  It  has  virtually  replaced 
the  unofficial  section  of  the  Daily 
Bulletin  and  serves  to  highlight  and 
emphasize  MWR  opportunities  at 
the  Gap.  Feedback  has  been  posi- 
tive, particularly  from  Reserve 
Component  personnel  on  post  for 
training.  It  has  cut  printing  costs  for 
the  Daily  Bulletin  and  provides  a 
special  means  of  reaching  MWR 
patrons.  POC  Mrs.  Vasil,  AV  235- 
2296/2297. 


Clubs  in  Hawaii  have  published 
booklet  on  bar  recipes  for  em- 
ployees and  managers.  They  are  one 
of  several  training  publications  de- 
signed to  improve  club  service. 
Copies  are  available  from  CDR, 
'USASCH,  ATTN:  APZV-PAC,  Ft 
Shafter,  HI,  96858. 


Hawaii  clubs  want  to  see  other 
club  newsletter  flyers.  USASCH 
Club  System,  Bldg.  921,  KMR, 
Honolulu,  HI  96858. 


Only  three  of  289  Army  child  care 
centers  pass  health  and  safety  in- 
spections . . . seven  may  close,  25 
may  relocate.  It  will  cost  $16. 6M  to 
bring  up  to  minimum  standards.  134 
need  minor  repairs  (under  $20,000) 
and  152  need  $25,000  or  more  work. 
However,  no  life-threatening  situa- 
tions were  found.  DoD  FY  84  budg- 
et under  Congressional  considera- 
tion includes  $8.6M  for  new  Army 
centers.  Improvements  are  under- 
way to  upgrade  the  centers  by  30 
Jun  84. 


Pernicious  influence  of  video 
games?  ...  on  the  contrary,  say  ex- 
perts at  a Harvard  symposium,  re- 
search is  positive.  Video  games  are 
useful  in  getting  convicts  interested 


in  learning  and  children  learn  better 
when  there  is  active  involvement. 
Those  who  work  with  autistic  and 
dyslexic  children  find  games  a plus. 
The  games  more  reflective  of  cur- 
rent social  mores  than  responsible 
for  them.  Only  a small  percent  skip 
school  to  play  games  and  there  no 
indication  that  youngsters  who  play 
games  more  prone  to  alcohol  and 
drugs  than  those  who  don’t.  Games 
can  bring  the  family  together  (inter- 
active & competitive  game  playing 
replaces  noncommunicative  inac- 
tivity of  watching  TV  and  bridge  the 
gap  between  fathers  and  daughters. 
The  average  player  is  socially  active, 
enjoys  sports  and  maintains  grade 
average  of  ‘B’  or  better.  70%  of  all 
players  spend  30  minutes  or  less  per 
visit  and  over  half  spend  $1  or  less 
per  visit.  Video  games  are  only  one 
of  many  leisure  time  pursuits  and 
not  the  primary  focus.  Players  can 
be  classified  as  “doers”  and  “par- 
ticipants” while  non-players  are 
“observers”.  44%  go  to  center  with 
friends  while  17%  play  with  a fami- 
ly member.  What  attracts  players  at- 
tention?— fast  action,  color  and  de- 
tailed graphics. 


23  camera-ready  promotional 
flyer  layouts  were  sent  to  club 
managers  for  most  popular  events 
. . . 8!/2"  x 14"  format.  Contact 
DAAG-CM. 


The  Army  Central  Insurance 
Fund  is  insuring  all  NAF  computer 
hardware  and  software  under  a 
commercial  policy. 


An  appeals  board  has  ruled  that 
Redstone  Arsenal  support  services 
should  be  operated  by  government 
instead  of  contractor.  It  will  save 
nearly  $2M  over  5 years.  Contract- 
ing out  was  reversed  after  an  AFGE 
appeal. 


A recent  change  in  Defense  Ac- 
quisition Regulation  permits  pur- 
chases up  to  $1,000  without  com- 
petition providing  price  is  fair  and 
reasonable.  The  previous  level  was 
$500.  NAF  Central  Contracting, 
TAGO  and  USAREUR’s  NAFSAC 
will  no  longer  accept  purchase  re- 
quests less  than  $ 1 ,000. 


PAM  27-154  permits  NAF  ac- 
tivities to  contract  for  construction 
up  to  $2,000.  USAREUR  had  pro- 
hibited such  contracts  by  NAF  ac- 
tivities. They  now  can  contract  for 
maintenance  and  repair  up  to  $2,000 
with  prior  concurrence  from  DEH. 
Authority  has  also  been  granted  for 
NAF  activities  to  purchase  supplies 
up  to  $5,000  for  construction,  main- 
tenance, or  repair  accomplished  in- 
house  by  employees,  i.e. , self-help 
projects  with  concurrence  of  DEH. 


The  NAF  Investment  Program 
paid  10%  in  3d  qtr.  FY  1983  and 
projects  9%  in  4th  qtr. 


Definitive  MWR  facility  designs  are 
available.  These  designs  have  world- 
wide application,  are  easily  adapted 
(floor  plan,  sections,  elevations), 
have  a minimum  5-year  shelf  life, 
state  of  art  revisions  are  easy,  are 
less  expensive  to  reproduce,  easy  to 
revise,  and  used  by  Corps  of  Engi- 
neers. 


Guests  are  demanding  more  than 
magic  fingers  and  room  service 
nowadays.  Hyatt  Hotels  outfits  14 
of  its  65  U.S.  based  hotels  with  com- 
plete health  clubs  costing  up  to 
$500,000  each.  100  of  430  Sheraton 
Hotels  and  Inns  offer  tracks,  exer- 
cise stations  or  printed  maps  of  jog- 
ging routes  . . . nearly  all  of  23  Mar- 
riott Hotels  opened  last  year  had  fit- 
ness centers  . . . also  on  hotel 
menus — Hilton’s  “Fitness  First” 
Menu  . . . resident  dieticians  at  At- 
lanta’s Colony  Square  Hotel.  Mar- 
riott’s “Good  For  You”  low  cal, 
low-sodium,  low-cholesterol  dishes. 


Hale  Koa  Room  rates  will  remain 
at  1981  levels  through  1984. 

Karlsruhe  officers’  and  NCO/enl 
clubs  were  dissolved  and  restruc- 
tured into  the  Karlsruhe  Communi- 
ty Area  Club  System  July  1 . 


The  Worms  MSO  surveyed  the 
community  and  found  photo  crafts 
needs  were  not  high.  It  reduced  op- 
erational hours  from  40  to  24  and  is 
now  open  during  key  times:  Thur, 
Fri,  Sat.  The  photo  instructor  was 
retrained  to  work  in  more  lucrative 
ceramics  and  picture  framing. 
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Central  NAF  contract  for  Shasta 
soft  drinks  provides  24/12-oz  for 
$5. 04/case.  Other  sizes  are  also 
available.  Contact  John  Conlan, 
AY  221-0757. 


A contract  was  awarded  to  Bally 
Manufacturing,  Inc.  for  $15.1  mil- 
lion to  manufacture  4,920  slot  ma- 
chines for  placement  in  Army  clubs 
and  Army-operated  Armed  Forces 
Recreation  Centers  overseas.  The 
machines  are  rolling  off  the  assem- 
bly lines  and  will  be  appearing  in  the 
activities  beginning  in  October.  The 
249  slot  machines  that  have  been 
operating  in  the  Frankfurt  and 
Kaiserslautern  area  club  systems 
proved  to  be  well  accepted  and  prof- 
itable. 


A physical  fitness  center  has 
opened  at  Fort  Harrison  one  year 
after  ground  breaking  ...  50  meter 
pool,  lockers,  sauna  and  whirlpool, 
racquetball/handball  courts,  bas- 
ketball gym  and  free  and  universal 
weight  systems. 


Russian  morale?  Reports  cite  al- 
cohol abuse,  ethnic  conflicts,  low 
pay  ($6/month,  10  days  leave/year). 


Game  info.  Amusement  and  Mu- 
sic Operators  Assn.,  2000  Spring 
Rd,  Suite  220,  Oak  Brook,  IL 
60521;  Amusement  and  Vending 
Machine  Distributors  Assn,  8550 
West  Bryn  Mawr,  Chicago,  IL 
60631;  or  Amusement  Device 
Manufacturers  Assn,  2300  E.  Devon 
Ave,  Des  Plains,  IL  60018. 


Marine  Corps  clubs  are  adopting 
several  Army  Club  programs.  It 
may  use  existing  Army  club  designs 
for  some  clubs  such  as  NCO/en- 
listed  clubs  at  Forts  Bragg,  Lee, 
Carson,  and  package  stores.  Its  be- 
ginning to  install  automated  bever- 
age dispensing  systems  . . . adopted 
and  adapted  ICM  organization. 


2.2C  of  each  dollar  AAFES  in- 
come goes  to  fund  MWR  and  re- 
maining 97. 8C  is  used  as  follows: 
cost  of  goods — 76.5C;  personnel — 
1 5C;  miscellaneous— 4. 1C;  facili- 
ties— 2.2C.  One  million  games  were 
played  on  AAFES  video  machines 
in  1982.  AAFES  is  willing  to  pro- 

Army  Host 


vide  full  range  of  amusement  vend- 
ing machines  for  MWR  facilities  on 
revenue  sharing  basis. 


Club  improvements  in  USAR- 

EUR.  Ground  was  broken  for  a 
30,000  sq  ft  Fulda  community  club, 
for  a January  1984  completion. 
NCO/enlisted  clubs  are  being  de- 
signed for  Heidelberg,  Kaiserslaut- 
ern, Katterbach,  Kitzingen.  Design 
assistance  is  available  from  Euro- 
pean Regional  Office,  CCAMD, 
TAGO.  Roedelheim  Mil  2304-825. 


Blackmarketed  cigarettes  on  the 
German  economy  are  now  selling 
for  about  $1 .66  a pack. 


TAGO  ACS  Division  wants  to  see 
ACS  newsletters.  DAAG-PSC, 
Alex,  VA  22331. 


Video  game  promotions — gifts  to 
high  scorer  of  the  week,  T-shirts 
with  arcade  name,  school  competi- 
tions, wide  screen  TV,  take  advan- 
tage of  holidays  for  promotion,  all 
you  play  nights,  pool  tables,  free 
games  to  students  with  good  report 
cards,  players  clubs. 


During  periods  of  scarce  appro- 
priated fund  TDY  money,  tendency 
to  look  at  NAF  to  fill  the  gap.  Use 
of  NAF  for  TDY  travel  for  appro- 
priated fund  personnel  em- 
ployed/assigned/detailed for  MWR 
not  authorized.  Para  3,  Appendix 
C,  AR  210-55. 


$60,000  was  earned  at  Karlsruhe 
Pfennig  Bazaar.  $20,000  went  to 
MWR.  Ice  cream  was  the  biggest 
seller. 


The  MSF  raised  $2,000  from  May 
21  Mexican  National  Boxing  Team 
vs.  Fort  Hood  match.  Fort 
Hood/US  Team  victory  over  strong 
Mexican  team. 


Hit  the  ground  running  . . . mov- 
ing to  new  MWR  assignment?  Write 
to  your  new  staff  to  gain  insight  into 
program,  financial  status.  Sample 
letter  including  info  to  ask  for  avail- 
able from  DAAG-CMC.  Lists  key 
management  indicators,  checklist  of 
things  to  do  after  arrival. 


Fort  Polk  safety  officer  Ruth 
Vera  holds  demonstration  in  post 
theater  on  effects  of  drinking  and 
driving.  Two  soldiers  drink  exces- 
sively and  are  tested  by  post  and 
state  police. 


Technical  assistance  teams  have 
found  that  by  increasing  user  fees  to 
a level  about  25%  below  off-post, 
a bowling  center  could  generate 
$46,000  more  in  FY  83.  A $1  room 
rate  hike  at  one  post  was  found  to 
generate  $50,000  more/year.  A rank 
based  sliding  scale  at  a craft  center 
has  $12,000  revenue  generating  po- 
tential. A rod  and  gun  club  doubles 
dues  to  $2. 50/month,  and  revenue 
goes  up  $10, 000/year.  Veterinary 
clinic  fees  hiked  to  25 °7o  below  off- 
post  generates  $20,000  more/year. 


Actress  Cathi  Overcast  entertains  Heidelberg  residents  in  the  musical 
“Grease”  produced  earlier  this  year,  (minnix) 
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FORT  CLAYTON,  PANA-  the  193d  Infantry  Brigade’s  (PAN- 
MA— This  young  boy’s  night  was  AMA)  Atlantic  Youth  Activities 
brightened  by  a friendly  neighbor-  Annual  Carnival.  (Fitch) 
hood  clown  during  the  kick-off  of 


The  contract  for  NAF  Central 
Banking  was  awarded  July  1 to  the 
Mellon  Bank  of  Pittsburgh.  The 
contract  states  that  the  bank  will 
complete  the  transition  within  90 
days  after  award.  More  information 
and  Procedures  forthcoming  from 
TAGO’s  NAF  Management  Direc- 
torate. Meanwhile,  CAOs  should 
start  to  monitor  and  work  down 
their  check  supply.  Installations 
considering  early  consolidation  of 
NAF1  accounts  should  plan  to  take 
advantage.  The  Central  Banking 
Program  is  the  cornerstone  to  the 
NAF  financial  management  system. 


AR  210-11,  effective  15  Jul  83, 
describes  the  operation  and  finan- 
cial management  of  billeting  and 
guest  houses. 


Risk  Management  Program 
(RIMP)  only  insures  what’s  re- 
ported. Review  coverage  (para  2-7, 
4-3,  AR  230-16)  . . . Army  Central 
Insurance  Fund  sends  review  of  in- 
sured exposures  to  NAF  managers 
annually  (shows  insurance  data  re- 
corded). When  there  are  changes  of 
more  than  10%  of  amounts  record- 
ed, AC1F  must  be  notified.  Addi- 
tions/deletions of  vehicles  must  be 
reported  within  30  days.  AV 
221-9480. 


Veterinary  service  assists  in  pre- 
serving high  sanitary  standards  for 
food  storage/ handling/ preserva- 
tion. Inspectors  assist  in  encourag- 
ing food  handlers  to  adhere  to  strict 
sanitation  practices.  Europe  man- 
agers should  contact  CDR,  110th 
Medical  Detachment  (VS),  2311- 
81434. 


Military  District  of  Washington 

club  system  food  and  beverage  sales 
surge  in  82  to  S6.39M,  $809,000  in- 
crease from  81 . Officers’  branch  has 
12,000  members,  food  sales  increase 
almost  $400,000  from  FY  81  to  82  to 
$3.49M  ...  On  NCO  side,  food 
sales  to  3,500  members  increase 
$420,000  or  50%  from  FY  81  to  82 
while  bar  sales  increase  14%  . . . 
Management  reports  more  family 
oriented  NCO  club  programs,  alco- 
hol deglamorization  as  contributing 
to  trend  . . . MDW  total  revenue 
(Forts  McNair,  Myer  and  Cameron 
Station)  tops  $10.65M  and  does  not 
have  package  store. 


LTC  Murphy,  Fort  Hood  ICM, 
reports  that  house  training  is  where 
it’s  at  at  Fort  Hood.  Club  managers 
and  selected  supervisors  are  trained 
in  policy,  budgeting,  financial  man- 
agement, work  scheduling,  labor 
cost  control,  cash  and  cash  facsim- 
iles, records  management  and  other 
subjects.  “We  can  take  a mediocre 
club  manager  (military  or  civilian) 
and  make  him  a front-running  team 
player  in  90  days  or  less.’’  Manager- 
ial development  is  interwoven  with 
the  program. 


The  top  6 accounting  deficiencies 
are  fixed  asset  inventories,  supplies 
and  merchandise  inventories,  inven- 
tory losses  not  reported,  late  daily 
activity  reports,  one  year  old  ac- 
counts receivable  not  written-off 
and  improper  appointment  of  custo- 
dians of  petty  cash  and  change 
funds. 


TAGO  M WR  assistance  teams  ex- 
pand mission  to  cover  all  revenue 
producers.  They  are  not  inspectors 
or  auditors.  Rather,  they  visit  the  in- 
stallation and  help  apply  business 
techniques.  The  visits  consist  of  an 
assessment  of  the  situation  and  de- 
velopment and  implementation  of 
new  programs. 


The  Fort  Polk  morale  support  of- 
fice publishes  a review  and  analysis 
for  each  NAF  activity.  The  report 
outlines  expenses,  income,  locally 
generated  income  and  trends  of  past 
years.  The  document  is  used  to  iden- 
tify weak  points  followed  by  specific 
instructions  on  how  to  correct  defi- 
ciencies. 


The  5th  Circuit  Court  has  denied 
a petition  for  a rehearing  of  Texas 
Vs.  the  United  States  (Alcoholic 
Beverages).  Texas  asked  the  court  to 
stay  their  mandate  in  the  original 
decision  until  Texas  has  the  oppor- 
tunity to  appeal  to  the  U.S.  Su- 
preme Court.  Pending  appeal  of 
that  decision,  NAFIs  at  installations 
in  Texas  are  being  asked  to  not  take 
action  or  procure  or  to  transport  al- 
coholic beverages  from  out-of-state 
distillers  or  brewers. 


A unique  idea . . . 

The  Fort  Myer  Officers’  Club  fea- 
tures an  athletic  club  program  where 
individuals  pay  $45.00  for  member- 
ship, $50  for  member  and  spouse 
and  $60  for  the  family.  Billed  as  the 
’83  Athletic  Club,  the  membership 
card  entitles  use  of  the  club’s  six  ten- 
nis courts,  pro  shop,  three  swim- 
ming pools,  with  teams,  and  les- 
sons. 
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Fort  Sam  Houston  raises  MWR  fees— 

-examples: 

Old 

New 

Old 

New 

Horseboard: 

$70/mih 

$165/mth 

Golf  cart 

2 hr  riding: 

6 

8 

storage: 

$22/mth 

$30/mth 

Sports: 

5/season 

10/season 

Beer: 

.50 

.70 

Youth  Center: 

6/yr 

12/yr 

Golf  snacks: 

.30-. 40 

.40-. 50 

Wood  shop: 

-0- 

2.50/day 

Camper  rental: 

5/day 

8/day  ; 

Paint  spray: 

-0- 

.50/day 

Outboard 

Craft  locker: 

.50/mlh 

1 /mth 

motor: 

4. 50/day 

5/day 

Craft  tool: 

-0- 

.50/hr 

Boat  slips: 

20/mth 

40/ mth 

Welder: 

1/hr 

2/hr 

Outdoor  rec 

Engine  anal: 

-0- 

1/car/hr 

admission: 

-0- 

1 /car 

Wheel  balance 

,50/whl 

,60/whl 

MSA  coupon  booklets  are  distrib- 
uted to  Fort  Hood  major  com- 
mands. The  program  allows  units  to 
recognize  good  duty  performance 
with  reduced  cost  coupons.  It  also 
exposes  soldiers  to  MSA  offerings. 
Commanders  distribute  the  coupons 
at  their  discretion. 


The  Army  in  Hawaii  is  cashing  in 
on  major  construction  dollars  be- 
coming available  from  self-suffi- 
ciency. In  the  works  is  a new  en- 
listed club,  NCO  club  renovation, 
three  officers’  club  renovations,  and 
a youth  activity  center. 


CCAMD,  TAGO  MWR  technical 
assistance  team  finds  savings  at  in- 
stallation. The  clubs  had  vendor 
contract  that  provide  8C  per  pack 
cigarettes  to  club  income.  The 
change  in  vendor  agreement  in- 
creased income  from  $13,000  to 
$43,000  per  year. 


Who  says  “There  ain’t  no  cure 
for  the  summertime  blues”?  The 
Fort  McPherson  and  Fort  Gillem 
Community  Centers  offer  various 
retreats  for  soldiers,  families  and  ci- 
vilians wanting  to  escape  the  Geor- 
gia heat.  Trips  include  bargain  trips 
to  Atlantic  beaches,  Florida’s  Dis- 
ney World,  Sea  World  and  the  Ken- 
nedy Space  Center,  and  several 
other  excursions.  The  events  are  co- 
ordinated by  Patricia  Duncan  and 
Starlyn  Baxter. 


52  children  from  the  Fort  Bliss  ACS 
Early  Childhood  Learning  Center 
toured  a local  pizza  restaurant  to 
learn  how  pizza  is  made. 


A Volks-swim  was  held  at  the 
Replica  Indoor  Pool  at  Fort  Bliss, 
Texas.  Emphasis  was  on  distance 
and  not  time.  The  distances  are  250, 
500  and  1000  meters. 


Fort  Bragg  MSA  held  a month- 
long contest  to  give  away  three  pin- 
ball machines — one  each  in  the  new 
video  Fun  Centers.  The  machines 
went  to  the  person  who  tallies  the 
highest  score  on  that  machine  by  the 
contest’s  end.  At  the  end  of  the  give- 
away, the  machines  were  emptied  of 
all  change  and  placed  on  a “free 
game”  mode. 


A claim  filed  by  a woman  who 
was  injured  after  she  slipped  on  but- 
ter near  a club  buffet  table  was  set- 
tled for  $25,000. 

Fort  Devens  junior  enlisted  soldiers 
are  looking  forward  to  construction 
of  a new  club  being  designed  for 
construction  later  this  year.  The 
club,  expected  to  cost  about  $1.5 
million  will  replace  the  present  facil- 
ity located  in  a converted  recreation 
center.  It  is  patterned  after  a similar 
club  built  at  Fort  Leonard  Wood. 
The  club  will  feature  a discotheque, 
limited  menu,  kitchen  and  dining 
room,  said  installation  club  man- 
ager Frank  Grealish. 


Heidelberg’s  Womack  Gym  was 
saturated  with  squatting,  bench 
pressing  and  dead  lifting  as  spec- 
tators saw  44  records  broken  at  the 
USAREUR  Powerlifting  Finals. 


An  Easter  Fair  at  the  Heidelberg 
Military  Community  netted  over 
$23,000  for  the  Community  Morale 
Support  Fund.  Food  and  beverage 
booths  were  manned  by  private  or- 
ganizations including  the  NCO 
Wives  Club,  Sergeants  Major  Asso- 
ciation, Boy  Scouts,  Road  Runners 
Club,  American  Legion  and  the 
AUSA  and  Warrant  Officers  Asso- 
ciation. 


CPT  Paul  D’Andrea  has  been  se- 
lected to  replace  MAJ  Ron  Parker 
as  the  Hale  Koa  Hotel’s  Food  and 
Beverage  Director. 


There  are  226  Army  bowling  cen- 
ters with  2,454  lanes.  Bowling  is  on 
the  Army  sports  calendar.  Trials  are 
held  each  year  and  the  finalist  repre- 
sents the  Army  in  the  Interservice 
Bowling  Championship.  Army  trials 
for  men  and  women  were  conducted 
April  17-30  at  Fort  Bliss,  Texas.  In- 
terservice Competition  was  held  at 
McChord  Air  Force  Base,  Wash. 
May  1-7. 


The  Mannheim  DPCA  contracted 
with  the  University  of  Southern 
California  Education  Department 
for  a tailor-made  child  caregiver 
training  program  to  provide  on-site 
support  and  supervision.  26  people 
were  trained  by  USC  in  child  guid- 
ance, environment,  child  develop- 
ment, methods  and  materials,  and 
working  with  parents. 

Mannheim  has  also  transformed 
its  child  care  from  custodial  nursery 
and  preschool  service  to  profession- 
ally operated  developmental  child 
care  centers.  The  Mannheim  com- 
munity MWR  was  completely  self- 
sufficient  during  the  last  half  of  FY 
1982  and  will  be  in  all  of  1983.  They 
are  exploring  the  use  of  portable 
vans/trailers  for  expanding  food 
and  beverage  service  to  sports  events 
and  housing  areas.  Management  re- 
ports that  a positive  attitude,  dedi- 
cation and  commitment  are  the  suc- 
cess secrets. 

Kudos  to  the  Fort  Gordon  and 
Fort  Eustis  club  systems  for  favor- 
able audit  results. 


First  class! 


FORT  CARSON,  CO— Newly-ren- 
ovated Fort  Carson  Officers’  Club 
dining  room.  (Gasser  Chair  Co.,  Inc.) 


Army  Host 
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Letters 

Chicago  (NRA)  Show  or  Bust 

For  the  first  time  in  the  history  of 
the  National  Restaurant  Association 
(NRA)  Culinary  Salon,  Military 
Club  food  exhibits  were  displayed. 

The  previous  year  at  the  National 
Restaurant  Association  show,  1 
took  pictures  of  the  Culinary  Arts 
exhibits  and  when  I arrived  in 
Washington,  I discussed  them  with 
our  Food  & Beverage  Director,  Ste- 
ven Garside  and  the  Executive  Chef 
Pietro  Cortese.  There  was  enthusi- 
asm for  participation  in  the  1983 
show.  It  was  anticipated  that  funds 
would  be  available  for  the  show  and 
participation  in  the  Culinary  Arts 
Salon.  Unfortunately,  funds  were 
not  available,  but  undaunted  by  this 
setback,  we  proceeded  accordingly 
to  plan. 

In  March  1983  we  submitted  our 
entry  category  and  names  of  items 
to  NRA.  The  staff  spent  the  week 
before  the  show  preparing  their  en- 
tries: Chef  Pietro  Cortese,  Mildred 
Turner,  Lucy  Ware  and  Judy  Kirby. 

It  was  not  exactly  the'most  glam- 
ourous way  to  reach  my  destination, 
but  nonetheless,  I made  it.  We 
bought  chemical  ice  packs  and 
packed  the  exhibits  in  the  chests.  At 
CPM  on  Friday  May  20th  I climbed 
into  the  ICM’s  Club  car,  drove  14 
hours  to  McCormick  Place. 
Promptly  at  9 am  the  next  morning 
unloaded  the  displays  and  spent  the 
next  4 hours  setting  up.  We  were 
surrounded  by  exhibits  from  the 
U.S.  Army  Culinary  Team,  Fort 
Lee,  VA,  Drake  Hotel,  Chicago, 
and  the  Playboy  Casino  Atlantic 
City,  N. J . All  three  were  either  Gold 
winners,  Grand  Prize  winners  or 
one  of  the  best  piece  of  the  show. 
Sunday,  1 looked  down  at  our  en- 
tries that  had  been  subjected  to  15° 
temperatures  for  more  than  a day.  I 
was  apprehensive  that  I might  have 
made  a poor  decision  in  represent- 
ing the  Clubs.  After  hearing  lauda- 
tory comments  from  casual  passers- 
by  and  observing  the  numerous  pic- 
tures they  took  of  our  exhibits,  I 
swelled  up  with  pride  at  the  work 
our  people  accomplished.  I was  only 
sorry  my  staff  was  not  present  to 
share  in  the  event. 


I requested  that  the  NRA  send 
certificates  to  all  employees  such 
that  a ceremony  could  be  held  in  the 
Club  recognizing  all  their  efforts. 
We  are  anxiously  looking  forward 
to  next  year! 

Edward  A.  Urben 

General  Manager 
Fort  Myer  Officers’  Club 

Recreation  Centers 

The  installation  Recreation  Cen- 
ter provides  a central  focal  point  for 
community  involvement  in  varied 
social,  educational  and  recreational 
activities.  As  the'“hub”  of  the  in- 
stallation, the  Center  is  key  to 
identifying  and  meeting  the  needs 
and  interests  of  their  customers. 

In  many  instances,  the  military 
community  or  military  family  plan 
the  majority  of  their  off-duty  “dis- 
cretionary-time” pursuits  based  on 
activities  offered  at  the  Center. 
Conceivably,  during  a one-week  pe- 
riod, the  male  family  member  could 
attend  a course  in  computer  applica- 
tions; his  spouse  participate  in  a 
gourmet  cooking  class;  on  Saturday 
the  younger  family  members  attend 
an  educational  or  musical  presenta- 
tion; on  Sunday,  the  family  might 
enjoy  an  ITT  sponsored  white  water 
raft  trip. 

While  the  Department  of  the 
Army  recognizes  the  importance  of 
Recreation  Centers  and  the  poten- 
tial for  providing  quality,  leisure 
services,  there  must  be  a joint  effort 
by  the  Commander,  DPCA  and 
MSO  to  realize  this  potential 
through  program  awareness,  maxi- 
mizing of  resources  and  effective 
planning.  Some  installations  have 
responded  to  the  needs  and  interests 
of  the  community  through  contem- 
porary and  imaginative  planning; 
others,  unfortunately,  are  not  doing 
so  well.  Program  planning  should 
include  inducing  ACS,  school  age 
children  and  other  family-oriented 
organizations  to  use  the  recreation 
center  during  non-peak  hours. 

Program  planning  will  fall  short 
of  its  goal  unless  there  is  a full  un- 
derstanding of  the  audience.  While 
planning  for  the  single  soldier  has 
not  lessened,  there  has  been  a shift 
in  many  areas  to  include  planning 
for  the  military  family.  This  shift 
has  necessitated  a move  away  from 
traditional  activities  to  those  that 
offer  creativity,  excitement  and  fun 


to  participants. 

Recreation  Centers  people  includ- 
ing the  DPCA  on  down  are  encour- 
aged to  evaluate  and  follow-up  pro- 
grams to  ensure  that  appealing  and 
worthwhile  activities  are  offered. 
New  programs  should  be  tried. 
Some  may  bomb  but  it  is  important 
to  find  what  your  people  need,  want 
and  will  respond  to.  A real  test  to 
ask  participants  upon  completion  of 
a program  would  be  the  follow- 
ing: How  do  they  feel  about  them- 
selves? How  do  they  feel  about  the 
program?  How  do  they  feel  about 
usl 

Robert  McKeta 
Morale  Support  Directorate,  TAGO 

Plugged  in 

Utility  deposits  and  final  bills  have 
long  been  a problem  for  soldiers  on 
PCS.  After  two  years  of  negotia- 
tions, Fort  Campbell’s  DPCA  Hu- 
man Resources  Division  has  ar- 
ranged with  the  local  utility  compa- 
nies to  waiver  utility  deposits  at 
hookup  time.  This  is  in  exchange  for 
Fort  Campbell’s  adding  certifica- 
tion of  final  utility  payments  to  the 
installation  clearance  procedure. 
One  of  the  big  deciding  factors  in- 
fluencing the  utilities’  decisions  was 
the  presence  and  willingness  of  AER 
to  step  in  with  financial  assistance  if 
necessary.  As  a soldier,  who  will  live 
offpost,  in-processes  through  Hous- 
ing Referral,  he  may  stop  at  the  util- 
ity desk  and  fill  out  a waiver  agree- 
ment. When  he  goes  to  the  utility 
company  to  arrange  for  service  con- 
nection, he  merely  presents  the 
agreement  in  place  of  paying  a de- 
posit. When  clearing  for  departure, 
as  that  soldier  clears  Housing,  he 
must  also  clear  at  the  utility  desk, 
paying  his  final  bill  on  the  spot  if  he 
has  not  already  done  so.  The  pro- 
gram is  now  in  a two  year  testing  pe- 
riod. If  it  works  as  expected,  more 
of  the  outlying  utility  companies 
and  even  the  telephone  companies 
are  expected  to  join  in. 

LTC  C.  C.  Erickson 
DPCA,  Fort  Campbell 


A $1  million  contract  has  been 
awarded  for  a year-long  renovation 
of  the  Fort  Riley  Officers’  Club, 
add  a lounge  and  replace  heating 
and  air  conditioning. 
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New  twist  to  amusement  contracting 


TAGO  staff 
changes 

WASHINGTON — There  have  been 
several  staff  changes  at  The  Office 
of  The  Adjutant  General. 

Effective  July  1 : 

COL  Edward  Williams  was  ap- 
pointed Deputy  The  Adjutant  Gen- 
eral (MWR).  Williams  replaced 
COL  R.  W.  Eisenbarth. 

COL  Joseph  Gleason  was  ap- 
pointed Assistant  The  Adjutant 
General.  Gleason  replaces  COL 
William  Greynolds. 

COL  Richard  Ross  was  appointed 
Director  of  the  DPCA  Support  Di- 
rectorate. Ross  replaced  COL  Hank 
Bennett. 

COL  EmRoy  Gehlson  was  ap- 
pointed Director  of  Club  and  Com- 
munity Activities,  replacing  COL 

Lee  Dickson. 

COL  Luther  B.  Ray  replaced 
COL  Gleason  as  Director  of  Casual- 
ty and  Memorial  Affairs  Directo- 
rate. 

COL  Jacques  Gerard  is  slated  to 
replace  COL  James  Lanier  as  Direc- 
tor of  Soldier  and  Family  Assistance 
when  Lanier  retires  this  Fall. 

TAGO’s  Quality  of  Life  Directo- 
rate moved  to  the  operational  con- 
trol of  DCSPER. 

Stress  self- 
sufficiency  rewards 

WASHINGTON— There’s  a lot  of 
talk  about  self-sufficiency  around 
the  Army  these  days. 

Installation  newspapers  are  an- 
nouncing price  increases,  changes  in 
operating  hours  and  a number  of 
other  changes  to  morale  support 
programs.  But  there’s  one  thing 
lacking  in  a lot  of  the  publicity:  The 
reasons  why  these  changes  are  oc- 
curring. Newspapers  are  neglecting 
to  mention  that  the  result  of  self- 
sufficiency  is  a tremendous  increase 
in  the  amount  of  dollars  being  made 
available  for  improvement  of  the 
MWR  physical  plant — nearly  $160 
million  in  FY  1984  and  1985  and 
climbing. 

DPCAs  and  MWR  managers  are 
urged  to  emphasize  the  benefits  of 
self-sufficiency  as  well  as  the  costs. 

It  will  make  your  job  easier  and  pro- 
grams more  popular. 


FORT  CAMPBELL,  KY— The  Fort 
Campbell  DPCA  wanted  to  consol- 
idate two  mediocre  amusement  ma- 
chine contracts  held  by  the  clubs 
and  by  the  morale  support  activities. 

They  solicited  examples  of  quality 
contracts  from  AAFES  and  from 
TAGO.  “By  extracting  the  best  por- 
tions from  all  of  these  contracts,  we 
came  up  with  the  optimum  con- 
tract,’’ said  LTC  C.  Erickson, 
DPCA. 

“Several  days  before  the  contract 
bid  deadline,  we  were  approached 
by  the  local  AAFES  with  an  offer  to 
take  us  under  their  wing  in  a 60/40 
AAFES/MWR  split  of  gross  reve- 


REDSTONE  ARSENAL,  AL— The 

club  system  here  has  an  aggressive 
policy  to  curb  dishonored  checks. 

“Our  position  is  we  will  request 
prosecution  in  all  cases  when  we 
have  an  intentional  bad  check  writer 
or  someone  who  refuses  to  make  re- 
demption within  a reasonable  pe- 
riod of  time,”  said  Stu  Soffer,  assis- 
tant installation  club  manager. 

Redstone’s  club  system  does  not 
have  a dishonored  check  problem, 
according  to  Soffer.  The  system 
cashed  more  than  $3  million  in 


nue.”  “Our  return  was  guaranteed 
to  average  at  least  that  which  we  had 
realized  on  our  previous  contracts,” 
Erickson  added. 

“Notwithstanding  this  safe  and 
reasonable  offer,  we  decided  to  be 
gambling  businessmen,  turned 
down  the  PX  offer,  and  went  with 
the  bidding  process.  Much  to  our 
pleasure,  when  the  bids  were  opened 
the  next  day,  the  highest  bidder  gave 
us  56.8  percent  of  the  gross  revenue. 
Additionally,  we  know  he  will  give 
us  quality  service  because  he  is  the 
same  individual  who  has  the 
AAFES  contract.” 


checks  last  year  and  468  were  re- 
turned with  a total  value  of  $18,085. 
All  but  $166  of  that  was  collected. 

In  the  past  six  months,  with  the 
help  of  the  staff  judge  advocate, 
there  have  been  six  cases  in  which 
steps  were  taken  to  prosecute.  Sof- 
fer praises  a management  assistant 
Pat  Byrd  as  being  one  of  the  reasons 
for  the  system’s  minimal  write-off 
of  bad  checks.  “I  am  supposedly 
one  of  the  Army’s  best  in  tracking 
down  bad  check  writers  and  she  is 
better  than  I am,”  Soffer  said. 


New  guesthouse 


FORT  JACKSON,  SC — Scale  model  of  a new  guesthouse  going  up  at  Fort 
Jackson.  The  facility  will  offer  70  rooms  including  10  double  rooms.  The 
present  facility  is  used  82-85  percent  of  the  time  and  occupancy  of  the  new 
guesthouse  is  expected  in  the  high  90’s,  according  to  Robert  Stall,  chief  of 
bachelor  housing.  Each  unit  will  have  a color  TV  and  kitchenette. 

Hounding  bad  checkers 
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Wiesbaden  moves  out 


WIESBADEN,  WEST  GERMANY 

Above:  View  of  new  bowling 
equipment  and  lanes.  The  Center 
was  renovated  for  $250,000  to  in- 
clude electronic  scoring  units,  un- 
derground ball  returns  and  a newly 
equipped  kitchen.  Response  by  the 
community  has  been  great  with  46 
lines  bowled  per  day  on  each  lane. 

The  Wiesbaden  Community  also 
takes  great  pride  in  its  racquetball 
courts,  the  newest  and  only  glass  en- 
closed courts  in  USAREUR.  The 


outdoor  recreation  program  has 
purchased  new  sailboats,  windsurf 
boats  and  camping  trailers.  It  has 
also  leased  an  island  on  the  Rhein 
River  for  camping,  boating  and  rec- 
reation. The  gymnasium  and  fitness 
center  is  just  opened  after  a com- 
plete renovation  of  shower  and 
locker  facilities.  It  now  houses  a 
complete  men  and  women’s  facility 
to  include  saunas,  whirlpools  and 
fitness  rooms.  It  has  a new  ceiling 
and  lighting  throughout.  Manage- 
ment also  plans  to  build  a new  $1 


MWR  Program  Business  Manager 


WASHINGTON— Model  job  de- 
scriptions, classification  standards 
and  qualification  standards  are  be- 
ing developed  for  an  MWR  program 
business  manager.  Conceptually, 
the  manager  would  be  the  principal 
assistant  to  the  DPCA  managing  all 
business  aspects  of  the  installation 
MWR  program. 

The  model  suggests  that  the  busi- 
ness manager  would  direct,  through 
a subordinate  staff,  all  matters  re- 
lating to  the  financial,  marketing, 
general  and  office  management,  as 
well  as  the  logistical  support  of 
MWR  activities. 

The  manager  would  also  be  re- 
sponsible for  providing  centralized 
common  support  services,  develop- 
ing MWR  operating  policies,  pre- 


paring the  NAF  portion  of  the  in- 
stallation budget,  MWR  activity  es- 
tablishment and  disestablishment, 
expansion  or  termination.  The  man- 
ager would  also  act  as  a liaison  with 
NAF  and  appropriated  fund  manag- 
ers. 

The  concept  is  currently  being 
staffed  with  major  commands.  If 
approved,  it  would  be  key  to  sup- 
porting impending  implementation 
of  the  installation  MWR  fund. 
Grades  have  not  yet  been  estab- 
lished for  the  business  manager 
position.  When  approved,  it  will  be 
furnished  to  installations  for  guid- 
ance only.  Some  installations  are  al- 
ready establishing  business  manager 
positions  in  various  forms.  In  some 
cases,  the  ICM  or  the  MSO  is  re- 
sponsible for  all  NAF  management. 


million  youth  center  beginning  in 
1984. 

John  Volkers,  Physical  Activities 
Coordinator,  said  the  improvements 
are  designed  to  “preclude  boredom, 
drugs,  alcohol  and  other  readiness 
affectors.”  The  Wiesbaden  commu- 
nity is  shooting  for  the  lead  in  self- 
sufficiency  in  USAREUR  and  has 
recently  added  a retail  complex  in 
the  sports  center  with  goods  and 
clothing. 

Also  underway  is  a project  to 
renovate  and  expand  the  Communi- 
ty Fibrary  and  Arts  & Crafts  Cen- 
ter. The  Wiesbaden  Community  re- 
cently opened  a new  auto  parts 
stripping  yard  that  is  one  of  the  fa- 
vorite programs  offered  to  the  serv- 
ice members  by  saving  them  “big 
bucks”  and  generating  income  for 
the  community,  auto  parts  are 
scarce  and  difficult  to  get  here  in 
USAREUR  for  most  service  mem- 
bers. 

The  Recreation  Center  is  present- 
ly undergoing  a new  facelift,  both 
supported  by  self-help  and  engi- 
neers. Recreation  Center  Director 
Doris  Mullen  has  added  a very  taste- 
ful and  personal  touch  in  this  proj- 
ect. 

A youth  activities  gymnasium  has 
recently  added  a new  multi-purpose 
floor  for  roller  skating  and  recrea- 
tional activities,  this  will  help  to  sus- 
tain the  program  from  a money 
viewpoint  and  add  a new  twist  to  the 
community  programs.  Plans  are  un- 
derway with  design  completion  for 
Camp  Pieri  gymnasium  and  com- 
munity center,  these  projects  are 
due  to  begin  in  October  1983  and 
December  1983. 

The  ultimate  placement  of  the 
business  manager  in  the  DPCA 
framework  is  still  being  worked  out 
since  there  is  another  move  afoot  to 
change  the  alignment  of  DCSPER 
and  DPCA  functions  at  the  installa- 
tion level. 


The  House  Armed  Services  Com- 
mittee’s NAF  Panel  name  has 
changed  to  the  MWR  Panel.  Rep. 
Dan  Daniel,  Chairman  of  the  readi- 
ness subcommittee  will  also  con- 
tinue to  chair  the  Panel.  He  will  be 
joined  on  the  Panel  by  Democrats 
Rep.  Bill  Nichols  (Ala.),  Rep.  Mar- 
vin Leath  (Texas),  and  Republicans 
Rep.  Floyd  Spense  (S.C.),  and  Rep. 
John  Kasich  (Ohio). 
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Cliff  hangers 


FORT  BUSS,  TX— It’s  probably 
good  experience  for  tardy  workers 
trying  to  sneak  into  their  high-rise 
office. 

But  these  Fort  Bliss  adventurists 
were  out  for  the  sheer  thrill  and  the 
challenge  of  rappelling  at  the  Post’s 
McGreggor  Range  recently.  After  a 
hard  day  at  the  cliffs,  most  students 
said  they  would  like  to  rappell 
again,  and  the  instructors  said  that 
the  clubs  had  been  very  good. 

The  trip  was  rather  experimental, 
according  to  Linda  Walker  and 
Richard  Barker,  director  and  assis- 
tant director  of  Fort  Bliss’s  Asa  P. 
Gray  Recreation  Center,  since  a trip 
like  this  had  never  been  held  for 
military  people  and  their  families.  A 
desert  survival  course  is  also  in  the 
works,  (steffens) 


Executive  Club  Management  Course  83-1  graduates 


ROW  1:  (L  to  R)  Phil  Ameral,  CCAMD,  TAGO;  Ron  Barnett,  CCAMD,  TAGO;  GSGT  Roger  Greaver,  USMC;  CPT  M.J.  Palmer,  St.  Louis 
Area  Spt.  Ctr.;  MSG  Percy  Warren,  2d  Inf.  Div.;  WOI  Diedre  A.  Rosier,  Oakland;  SFC  James  R.  Jeffery,  Jr.,  2d  Inf.  Div.;  COL  Richard  H. 
Ross,  DPCA  Spt.  TAGO;  Chris  Karamichael,  Ft.  Gordon;  MSG  Thomas  N.  Lynch,  Wuerzburg;  SFC  Alfonza  King,  Ft.  Jackson;  GSGT  C.  H. 
Brown,  USMC;  CW2  John  F.  Mann,  Ft.  Dix;  SFC  Kendall  P.  Tenette,  Hanau;  SFC(P)  Patrick  R.  Brisbin,  Hanau;  SFC  Stephen  B.  Triggs,  Ft. 
Hood;  SFC  William  J.  Keys,  Ft.  Meade;  Dr.  A.  G.  Marshall,  Deon,  F.I.U.  School  of  Hospitality  Mgmt. — ROW  II:  LTC  R.  W.  Gates,  Jr., 
CCAmD,  TAGO;  CPT  James  R.  Thomas,  CCAmD,  TAGO;  MAJ  Ken  Ownbey,  121st  Res.  Cmd;  LTC  A.  C.  Green  II,  Ft.  Campbell;  MSG 
Henry  Lrso  Jr.,  USMC;  SFC  William  D.  Morgan,  Ft.  Stewart;  Thomas  E.  Castell,  Hawaii;  William  Sheppard,  Yuma  Prov.  Gd.;  LTC  Bob 
Howard,  Ft.  Rucker;  SFC  Ray  Helmich,  Ansbach;  Harold  L.  Bennett,  White  Sands;  SFC  Jim  Vanover,  Frankfurt;  SFC  Mike  Geidner, 
Panama;  SFC  Walter  F.  Morgan,  Nuernberg;  Matt  Mersherg,  Zweibrucken;  1LT(P)  Peter  Schoener,  Vint  Hill  Stn.;  SFC  Kelvin  E.  Newby,  7 
ATC;  MSG  Darwin  L.  Glasier,  Gormisch;  GYSGT  Jack  M.  Pitts,  USMC. 


Army  Host 
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Ritchie  NCO  club  turnaround 


By  Frank  Madison 
FORT  RITCHIE,  MD.-  MSgt. 
Oscar  West,  manager  of  the  Fort 
Ritchie  Noncommissioned  Officers 
Club,  is  a businessman,  and  he 
treats  the  club  as  though  it  were  a 
business — his  own. 

“I’m  real  serious  about  it,”  West 
said,  “and  I treat  it  as  though  it  was 
my  own.  The  way  I was  taught  ini- 
tially, when  I first  came  into  the 
club  system,  was  that  as  long  as  I 
could  provide  a service  and  make  a 
profit,  I was  more  or  less  my  own 
boss.” 

Before  West  took  over  the  club  in 
January,  the  NCO  club  was  in  a 
very  slow  period.  It  had  not  turned  a 
profit  since  July.  After  one  month 
with  West  at  the  helm,  the  club 
made  almost  a $2400  profit. 

He  said  of  the  turn-around,  “I 
have  two  concerns.  First  I have  to 
provide  service  to  the  customers, 
and  secondly,  I must  maintain  the 
controls  required  by  the  Army.  If  I 
can  provide  the  service,  the  cus- 
tomers are  going  to  come  out  and 
support  the  club.  If  I. maintain  the 
proper  controls  along  with  that,  the 
club  is  not  going  to  lose  money.” 

The  Ritchie  club  manager  is  ruth- 
less in  judging  the  services  he  pro- 
vides, however.  If  a service  is  sup- 
ported by  the  customers,  he  keeps  it. 
If  a service  is  not  supported,  he 
gives  it  the  axe. 

“You  can  provide  a lot  of  differ- 
ent type  services,  but  if  they’re  not 
profitable,  at  the  end  of  the  month, 
you’ll  go  in  the  hole.” 


West  decides  which  services  to 
provide  through  personal  observa- 
tion. He  doesn’t  mind  being  in  the 
club  at  night.  “On  busy  nights,  I’ll 
be  here,”  he  said,  “that  way  I can 
see  the  weak  points  and  the  strong 
points.  I can  see  personally  whether 
I need  two  bartenders  or  one,  two 
waitresses  or  one.  I have  to  see  for 
myself  what  I can  do  to  improve 
things.” 

One  of  the  things  West  is  especial- 
ly sensitive  to  is  how  fast  the  cus- 
tomers get  served.  “I  want  to  have 
enough  people  working  in  the 
club,”  he  stated,  “that  a person 
doesn’t  have  to  stand  in  line  15  or  20 
minutes  to  get  served.  By  them  get- 
ting served  quicker,  they’ll  come 
back  more  often.” 

Another  thing  about  West  being 
in  the  club  at  night,  he  gets  a chance 
to  ask  the  customers  what  services 
they  would  like  to  have. 

One  of  the  things  he’s  discovered 
by  asking  his  customers  is  that  they 
would  like  to  have  some  type  of 
food  served,  and  he  is  planning  to 
start  doing  that  in  the  not  too  dis- 
tant future. 

“The  thing  you  have  to  under- 
stand first,  though,  is  that  the  club 
is  supported  mostly  by  the  young 
enlisted.  They  stay  in  the  barracks 
and  eat  in  the  dining  facility. 
They’re  the  ones  who  are  going  to 
come  to  the  club  on  a regular 
basis,”  West  said. 

When  he  starts  his  food  opera- 
tion, it’s  toward  that  group  that 
West  will  direct  it.  “They  are  into 


MSG.  Oscar  West, 

NCO  club  manager 

fast  food,”  he  continued,  “you 
know,  fried  chicken,  hamburgers 
and  things  like  that.  There’ll  only  be 
a couple  of  items  on  the  menu,  and 
at  the  beginning  I’m  only  going  on 
Friday  and  Saturday  nights.” 

West’s  philosophy  on  new 
services  is  moderately  conservative. 
“You  basically  have  to  try  things 
gradually,”  he  said,  “but  you  can’t 
be  afraid  to  try  new  things.” 

Renovations  are  going  to  begin 
soon  on  the  NCO  club,  but  West  is 
planning  to  keep  the  club  open. 
“We’ll  just  put  up  signs  asking  our 
customers  to  bear  with  us,”  he  con- 
cluded. 

Madison  is  a staff  writer  of  the  Fort 
Ritchie  Public  A f fairs  Office. 


terms  explains  the  new  tax  law  and 
contains  initial  guidance  regarding 
specific  applications  of  the  law  to 
MWR  activities  and  the  actions 
management  needs  to  take  in  order 
to  comply. 

An  employees’  handbook  provid- 
ing a simplified  explanation  of  the 
new  law  and  how  it  affects  them  is 
being  prepared  and  will  be  available 
shortly. 

The  subject  matter  is  complex  and 
cannot  readily  be  understood  with- 
out first  thoroughly  reading  and 
studying  the  Guide.  As  further  in- 
formation becomes  available  from 
the  IRS,  it  will  be  provided.  AV 
221-0566  or  (703)325-0566. 


Tip  Allocation  and  Reporting 


WASHINGTON— The  Tax  Equity 
and  Fiscal  Responsibility  Act,  Pub- 
lic Law  97-128,  passed  last  year 
contained  a provision  on  tip  report- 
ing compliance.  In  brief,  the  law  re- 
quires large  food  and  beverage  es- 
tablishments to  keep  records  on 
gross  food  and  beverage  sales  and 
tips  reported  by  employees.  Addi- 
tionally, if  employees  do  not  report 
tips  that  equal  8 percent  of  gross 
food  and  beverage  sales,  the  em- 
ployer is  required  to  allocate  an 
amount  to  each  employee  that 
makes  up  the  difference  between 
what  was  reported  and  the  em- 
ployees’ share  of  the  8 percent  of 
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gross  food  and  beverage  sales.  This 
information  ultimately  will  be  re- 
ported to  the  Internal  Revenue  Serv- 
ice (IRS). 

The  law  applies  to  MWR  activi- 
ties with  food  or  beverage  opera- 
tions and  where  tipping  is  custom- 
ary. However,  there  are  some  food 
operations  and  certain  employees 
who  are  excluded  which  adds  com- 
plexity to  the  interpretation  of  the 
law. 

An  MWR  Managers  Guide  to  Tip 
Allocation  and  Reporting  Require- 
ments has  been  distributed  to  ICMs, 
DPCAs,  and  other  users.  This 
Guide,  in  simple,  straightforward 
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Knox  Brick  Mess  renovation 


FORT  KNOX,  KY— A $2.4  million 
renovation  has  been  completed  to 
the  Brick  Mess  officers’  club  here. 
The  project  was  a combined  effort 
of  Fort  Knox  club  managers,  The 
Adjutant  General’s  Office  and  the 
Corps  of  Engineers. 

During  the  renovation,  limited 
club  services  were  offered  in  the  in- 
stallation’s Heritage  House,  it  nor- 
mally houses  the  post’s  dinner  thea- 
ter according  to  Dave  Rhodes,  Asst. 
Installation  Club  Manager. 

Virtually  every  room  in  the  club 
was  renovated  and  new  heating,  air 
conditioning  and  ventilation  sys- 
tems installed. 


Photos  by  Aros 


Heidelberg  MWR  projects 


HEIDELBERG,  WEST  GER- 
MANY— The  Heidelberg  Officers 
and  Civilians  Club  Keller  and  Pat- 
ton Multi-Crafts  Center  are  fully 
operational  again  after  eight  months 
of  renovation. 

The  craft  shop  has  a larger  and 
fully  operational  wood  shop  with 
areas  for  sawing,  sanding  and  drill- 
ing. The  picture  framing  area  has 
been  expanded  for  matt  cutting, 
frame  construction  and  covering 
with  non-glare  glass.  The  cost  for 


the  multi-crafts  renovation  came  to 
about  $200,000.  The  Patton  Multi- 
Crafts  Center  also  will  continue  to 
offer  leather  work,  pottery,  print- 
making, painting,  textile  work, 
stained  glass  and  video. 

Meanwhile,  a $100,000  renova- 
tion to  the  Patrick  Henry  Officers’ 
Club  Keller  has  been  completed. 
Closed  for  two  years  of  renovation, 
it  now  offers  a snack  bar,  a bar,  and 
disco  dancing. 

“We  had  it  torn  apart,  reduced  to 


a shell,  and  had  it  completely  re- 
done,” said  CW3  Rich  Gorman, 
club  manager.  “Everything  you  see 
in  the  Keller  now  is  new.  We  have  a 
new  bar  we’re  very  proud  of,  new 
furniture,  carpets,  and  glassware. 
Even  the  menu  has  been  replaced.” 
With  the  renovation  completed, 
the  club  will  be  better  able  to  cater 
to  customers  going  to  the  club  for  a 
family-style  outing,  and  to  single 
junior  officers,  said  Gorman.  Since 
the  Keller’s  comeback,  Gorman  said 
the  Keller  and  the  club  have  been 
very  well  accepted  by  the  customers. 
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Selected  for  06 


3 1262  09683  3305 


WASHINGTON — Congratulations  to  these  officers  holding  specialty  code 
43  for  being  selected  for  promotion  to  full  colonel: 


Mark  Beerthuis 
John  Gordy 
Donald  Harris 
Ernest  Isbell 
James  Johnson 


Alphonse  Najjar 
James  Singsank 
Gerald  Turcotte 
David  Winkler 


The  25  percent  selection  rate  was  near  the  Army  standard. 

Three  TAGO  officers  also  were  selected  for  promotion  to  06:  Bruce 
Battey,  MWR  Modernization  Task  Force,  Harry  D.  Lynch,  TAG  Executive 
Officer,  and  Wayne  W.  Wright,  Director  of  NAF  Financial  Management. 


A shot  in  the  arm 

FORT  MONMOUTH,  NJ— MSG 
Salvator  Impollonia,  Branch  Man- 
ager, and  SSG  Esteban  Perez,  Assis- 
tant Branch  Manager,  have  revital- 
ized the  financially  troubled  Fort 
Monmouth  NCO/Enlisted  Club  by 
controling  operating  expenses  and 
implemention  of  new  programs. 

Year-to-date  net  income  is 
$16,000  through  April  compared  to 
net  losses  of  $8,125  and  $1,414  con- 
secutively, in  fiscal  year  81  and  82. 

Impollonia  and  Perez  have  put  to- 
gether an  impressive  calendar  of 
events  including  bring  your  boss, 
latin,  disco,  male  go-go,  coun- 
try/western and  unit  nights.  They 


also  have  restored  the  club’s  food 
program  which  serves  lunch  daily 
and  caters  to  private  parties. 
“Through  hard  work  and  dedica- 
tion, MSG  Impollonia  and  SSG 
Perez  have  organized  a successful 
operation,”  said  Russell  J.  Horn, 
installation  club  manager. 

MSG  Impollonia’s  last  club  as- 
signment was  with  the  Stuttgart  club 
system.  SSG  Perez’s  last  club  as- 
signment was  with  the  FATC  club 
system. 

SFC  Donald  Martin  previously 
from  the  Giessen  club  system,  was 
assigned  to  the  Fort  Monmouth 
NCO/Enlisted  Club  on  Apr  1,  1983 
and  rounds  out  the  Fort  Monmouth 
club  system’s  winning  team. 


A WINNING  TEAM  . . . Fort  Monmouth  NCO  Club  staff  members:  (L  to 
R)  Margariette  Acker,  Secretary;  MSG  Salvatore  Impollonia,  Branch 
Manager;  Rosa  Meacham,  Bartender;  SSG  Estaban  Perez,  Asst.  Branch 
Manager. 


Royal  treatment 

MAINZ,  WEST  GERMANY— BG 
Richard  G.  Cardillo,  community 
commander  here,  cut  the  ribbon 
May  17  opening  the  newly  reno- 
vated Kings  Court  club  at  Lee  Bar- 
racks here. 

Credited  by  DPCA  LTC  Robert 
Brown  for  getting  the  project  off  the 
ground  were  MSG  Ed  Talbott,  As- 
sistant Area  Club  Manager  and 
Troop  Coordinator  Mr.  Birming- 
ham. 

Engineers  and  club  system  em- 
ployees worked  long  hours  complet- 
ing the  project  as  opening  day  ap- 
proached. 

New  Hanau  craft, 
music  centers 

HANAU,  WEST  GERMANY— A 

new  arts  and  crafts  center  and  a new 
music  center  opened  at  Hanau’s 
Wolfgang  Community  Center  which 
will  eventually  house  shopping  and 
recreational  facilities  for  the  com- 
munity at  Wolfgang  Kaserne. 

The  arts  and  crafts  center  features 
wood-working  equipment,  photog- 
raphy lab,  ceramics,  leather-work- 
ing equipment.  There  is  also  space 
for  painting,  print  making  and 
drawing. 

The  music  center  has  five  sound- 
proof rooms  and  will  offer  lessons. 
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